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AHOTALIA [loxasano, wo MpAHCNOPMYSAHHA BEIUKO2AOAPUMHUX BAHINANCIE € NPOEKMOM, 6 AKOMY KOMAHOA OCMAHHbO2O
NOCMIHO CMUKAEMbCA 13 IHMENeKMYATbHUMU PUSUKAMU NPOMUOdii  omouyouozo cepedosuwya y 6uensiodi cyoniopaoHuxie
(uLIAX08UKIE, eNeKMPUKI8, A8MOIHCNEeKYil, Mowj0) BUKOHAHHIO OKpeMUX emanié npoekmy. YnpaeniHHa yumu pusukamu Micmumo
pizui hopmu cnienpayi i3 cyoniopsonuxamu, — 6i0 06 'conanns (SCRUM-mexnonoeii) 00 KOHKYpeHmHOT epu i3 «CYNPOMUBHUKOMY.
3anpononosano adanmueny KOMNJIEKCHY CMPYKMYpY MeXHON02l NpoeKmuoi OIAIbHOCMI 3 Nepese3eHHs 8eIUK02AbapumHoco
bazadicy, ska nepeddauae HA NOYAMKY KOHCHO2O emany uasieHHs opmu cnienpayi i3 cyOniopaOHUKOM ma SHy4Ky MeXHON02i0
pobomu i3 HUM.

Kniouosi cnoea: eenuxozabapummui eanmadici, inmenexmyanvii pusuku; SCRUM- mexuonozii; konkypenmmna cpa; aoanmuéHna
KOMNJIEKCHA CIMPYKmypa.

INTELLECTUAL RISK MANAGEMENT IN PROJECTS OF TRANSPORTATION
OF LARGE VEHICLES BY THE GAME THEORY
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ABSTRACT It has been shown that the transport of large-sized cargoes is a project in which the latter team constantly faces the
intellectual risks of counteracting the environment in the form of subcontractors (roadmakers, electricians, road inspectors, etc.) for
the implementation of individual stages of the project. Managing these risks involves various forms of cooperation with
subcontractors, from the merger (SCRUM-technology) to the game with the "opponent”. The adaptive complex structure of the
project activity on transportation of large-sized luggage is offered, which provides at the beginning of each stage the identification of
the form of cooperation with the subcontractor and the flexible technology of work with it. The aim of the work is to reduce the time
and cost of implementing large baggage transportation projects by managing the intellectual risks of counteraction from
subcontractors of the project through the development and implementation of an adaptive integrated structure of the project activity
technology, which foresees, at the beginning of each phase of the project, the identification of the form of cooperation with the next
subcontractors and the flexible working technology with them. To achieve this goal, the following tasks were set and solved:
analyzed problems of transportation of large-sized cargoes and revealed design features of such activity, Estimated intellectual risks
of counteraction to project activity from "subcontractors" of the project; proposed adaptive complex structure of technology project
activity, which combines SCRUM technology and game; the industrial tests of the results of the research with a positive technical
and economic effect have been carried out. The results of the work were used in the system of support for the adoption of design
decisions in the context of intellectual risks "SOLINTR". The system "SOLINTR" was involved in the PEO "ECHO" when planning
and equipping the project of transportation of large-sized cargo at a distance of 235 km with a positive technical and economic
effect.

Keywords: large-sized cargoes; intellectual risks; SCRUM-technology; competitive game, adaptive complex structure.

Beryn KOMITO3M1lii, TOIIO) MOJsirac B TOMY, LIO 3a CBOIMH

TEXHIYHUMH XapaKkTePUCTHKaMH BOHM HE MOXYTh

[lepeBe3eHHsT cHewiaIbHOIO BaHTaXy — OJMH 3  NEPEBO3UTHCS 3BHYAWHUM aBTOTPAHCHOPTOM 1 11O

HaMCKIIaJHIIINX BU/IB BaHTaKolepeBe3eHb. OcoONMBICTE  JOporax 3arajlbHOro KOPUCTYBaHHS; 1€ MOXe OyTn

CHCHiaJbHAX BaHTaXIB (BaXXKa JOPOXKHA TEXHIKA, IPOMHCIOBE, Ba)XKOBAaroBe OOJAJHAHHS Ta TEXHIKA,

BenmukorabaputHi  Oouky; KomOaitHM; HadTO-Ta30BE  CKIAHI, BEIMKOTa0apUTHI Ta HerabapuTHI KOHCTPYKIIi,
oONamHaHHS;, BEpCTaTH BUPOOHWUYOTO TMPH3HAYCHHS; TpyOH Ta iH. (puc. 1).

TpyOm; HerabapWTHI €MHOCTi; CKJagHI apXiTEeKTYpHi
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Puc. 1 — Benuxoeabapummnuii ganmagic Ha A6mMomoOinbHil
naamgopmi (pomo ¢ caiimy xomnanii DSV)

Jdnst  mepeBe3eHHS — CHELialbHUX  BaHTaXIB
po3pobmseThes cremianbHuid MapmpyT [1], BuOmpaeTbes
CHemiadbHAN TPAaHCIOPT Ha TPOEKTYETHCS CIelialbHe
obmagHanns [2, 3]. Po3rasHeMo Taky OisSUIBHICTD B SKOCTI
MPOEKTHOI, OCKUIBKM BOHA, AK MPaBHUJIO, YHIKaJbHA,
oOMeXeHa B 4aci Ta pecypcax, BUKOHYETHCS OKPEMOIO
KOMAHJIOI0, Ma€ YiTKO OKpECJICHy MeTy 1 B Imporieci
BUKOHAHHS NPOTWAIE€ BHYTPIIIHIM Ta 30BHILIHIM
pU3UKaM, SKi Ha IIeH IPOCKT OUiKYIOTh [4].

[Ipu peanizamii MOmIOHOTO TPOEKTYy B JESKUX
BHIIAJIKaX HEOOXiMHO WiAHIMATH JiHIi eJIeKTporepenau
a0bo HaBITh 3MIHIOBAaTH JaHAMAPT, MO HE 3aBXKIH
«rmomo0aeThCT»  BIAMOBIMAJIBHUM 32 Ie  ocobaMm.
TpynHomi Takoro IepeBe3CHHsS MOJATAIOTh TaKoX B
TOMY, IO IS IPOCKTY TIOBUHEH OYTH PO3pOOIICHHI IyKe
TOYHUH IUIaH, OCKUIBKHM BiJl KO)KHOTO PHU3UKY 3aJIeXKUTh
00csT 30UTKIB 1 pe3yJIbTaT MepeBe3eHHsL.

Take TNPOTHCTOSHHS PHU3UKIB TMPHU3BOAUTH JIO
BIIMIHHOCTEH TIaHOBOI Ta (haKTHYHOI TPHUBAIOCTI POOIT.
3aTpUMKH BHMKOHaHHA NPOEKTY OJHHM 3 YYacCHHUKIB
MIPU3BOJIUTH, B CBOIO YEpry, 0 ImTpady ado BiACYTHOCTI
HaropojM y iHINOTro y4acHHKa mpoekTy. Lle mpu3Bomuth
JI0 HECTIPaBEeUTMBOTO po3noAiay mrpadiB Ta Haropon i,
SIK HACHIJIOK, IO BIJICYTHOCTI MOTHBAIlii IO CKOPOYCHHS
TEpMiHiB BUKOHAHHS MPOEKTY [5].

Jyxe Bennka Mipa PH3MKIB, SKi CYNpPOBOKYIOTH
TaKU{ MPOEKT BU3HAYAETHCS TAKOXK 3HAUHUMH BUTPAaTAMH
Ha iXHIO KOMITeHcaito [6]. [CHyfoTh TpH THITOBI cTparerii
pearyBaHHsT Ha TOSBY pH3HKIB, 3[aTHHX HETaTHBHO
BIUIMHYTH Ha JIOCATHEHHS IUJIEH IPOEKTYy: YXWIJICHHS,
nepenaya i 3HIWKeHHs. YeTBepTa cTpaTeris — NpUHHATTA,
MOJKE€ BUKOPHCTOBYBATHCS SK JJIsl HETaTUBHUX, TaK 1 JUIs
MO3UTHUBHUAX PHU3HMKIB (CHOPUSTIMBUX MOMIIUBOCTEH).
KoskHa 3 1iux cTpareriii pearyBaHHsI Ha pU3UKH 311HCHIOE
pi3HMH 1 yHIKaNbHUH BIUIMB Ha cTaH pu3uKy. OOpani
CTpaTerii TMOBHHHI BiAIOBIAaTH WMOBIPHOCTI HACTAaHHS
PHU3UKY Ta HOTO BIUTUBY Ha 3araybHi ITiJi IPOEKTY.

B mizcymMKy mMaeMo Taki BIaCTHBOCTI yIpaBIIiHHS
MPOEKTaMH y IIUX YMOBaX: HAasgBHICTh KUTbKOX yYaCHHKIB,
HEBM3HAYCHICTh  TMOBEAIHKM  YYacCHUKIB,  KOHQUIIKT
IHTEepeciB  y4YacHUKIB,  B3a€MO3B’S30K  IOBEHIHKU
(HasBHICTB BIIOMHUX YCIM yYaCHHKaM IIPABUII TIOBEIIHKH),
pauioHaNbHICTh pilleHb, MO mnpuiiMaroTeest [7]. Taki
0COOJIMBOCTI TPW HASIBHOCTI 3JIarod MiX y4YaCHHKaMu

BOCXOIATH 1o ayrcopcuHry y Bunmiai SCRUM-
TEXHOJIOTIH ymnpaBiiHHA npoekramu [8], a mpu
BIJICYTHOCTI Takoi — 10 Teopii irop [9].

Meta podoTu

Mertoro poOOTH € 3HWKEHHS TEPMIiHIB Ta BUTPAT

Ha peadizarito MIPOEKTIB MIepeBE3CHHS
BenukorabapuTHOoro  Oaraxky IUISIXOM  YIIPaBIiHHSA
IHTENEeKTyaTbHIMHU pU3UKaMU TIPOTHUIIT BiXl

CyOmiIpAMHUKIB TPOEKTY 3a pPaxyHOK pO3pOOKH Ta
BIIPOBA/)KEHHSI  aJIallTUBHOI KOMIUIEKCHOI ~CTPYKTypHU
TEXHOJIOTii TPOEKTHOI MisUTBHOCTI, fKa mepemdadae Ha
MOYATKy KOXKHOTO eTally HPOeKTy BHABICHHS (opMu
CHiBIpali i3 YeproBUMH CYOMIAPSJAHUKAMH Ta THYYKY
TEXHOJIOTII0 POOOTH i3 HUMH.

Jis  nmocsirHeHHs 1€l MeTH B poOoTi  Oynu
MIOCTaBJICHI 1 BUpINIEHI HACTYIHI 33jadi: MpoaHalli3oBaHi
npoOiemMu TPaHCIIOPTYBaHHS BeJIMKOrabapUTHUX
BaHTa)XXIB 1 BUSBIICHI MTPOEKTHI O3HAKH TaKOi JISUTBHOCTI;
OIliHEHI IHTEIEeKTyallbHI PU3WKA NPOTHIII TMPOEKTHOL
ISIIBHOCTI BiJ «CYOTIIPSTHAKIB MIPOEKTY;
3aIlpOIIOHOBAaHA QJANTHBHA KOMIUIEKCHA CTPYKTypa
TEXHOJIOTIi MPOEKTHOI MisTbHOCTI, sika moegHye SCRUM-
TEXHOJIOTiI0 Ta KOHKYpEHTHY Tpy; 3AiHCHEHI BHPOOHHYI
BHIIPOOYBaHHS PE3YIbTATIB IOCTIKEHHS 13 TTO3UTUBHIM
TEXHIKO-CKOHOMIYHHM €()EKTOM.

BukiaseHHs1 0CHOBHOIO MaTepiaay

Po3rnsiHeMO 30BHIIIHI PU3UKH, TOOTO Taki, SKi
MIOPO/KY€E TypOyJICHTHE OTOUYIOUE MPOEKT CEPEeIOBHIIIE.
VYci 3a3HaueHi BUIIE MPOTHCTOSHHS BiHOCITHCS caMe 110
TaKUX PHU3HKIB, a/DKe CyOMiIPSAHUKA IIOTH 32 MEKaMHU
MIPOEKTY.

B maifmpocTimoMy BHTAIKy yci PHU3UKH MAalOTh
piBHY WMOBIpHICTP BUHHKHEHHS (puc. 2, a). Taka
rinoTeTHYHa CHUTYAIlis BIAMOBIAE PIBHIO «IIOBHHH Xaoc»
1 HE 3yCTPIYAEThCS Y BUMAKAX, KOJIM PU3UKH BUHUKAIOTh
SIK TIPOTHISL 3 OOKY OoyXoTBopeHHX 00’exTiB. Ha puc. 2,
6 HaBeICHWH BUIIA/IOK, KOJIHM OTOYYIOUYE CEPEJOBUIIE BXKE
CTPYKTypOBaHe, HMOBIpHICT, BUHHKHEHHSI PU3HKIB pi3Ha,
ane TXHs MosiBa Bce IIe He nepcoHidikoBaHa.

Hapemti, puc. 2, 6 MICTUTb O3HAaKH IHTEIIEKTY:
PIIICHHS PO PU3MKOBY JIiI0 HA MPOEKT MpHIMAE JFOIUHA
(a0 mTYYHHUH IHTENEKT), MEHEPKEP IPOEKTY 3MYIICHUH
YOPaBJISITH TAKAMH PH3UKAMU 32 JIOTIOMOTOIO TeOpii irop.

3actocyBaHHS  Teopii irop B  yHpaBIiHHI
MPOEGKTAaMH  JO3BOJAE€  JOCTOBIPHO  NPOTHO3YBAaTH
HaOLIBII MOBIpHHUI pe3yJIbTaT MOJIH Ta 3MEHIIYE Yac,
SKUI BUTpayaeThcsl Ha Takuil mporuos [5]. IIpu mpomy
MaTeMaTuyHa Teopis irop /O3BOJISE BKIIOYHTH [0
pO3MIIsiy Taki acleKTH YIPaBIiHHS TPOEKTaMH, K
3HanHs [10, 11], xondmiktu [12], NpUHHATTS pilieHb
[13], repminu [14 — 16] Ta pusuku [17].

TakuM YHHOM, MaeMO, SK MIHIMYM, JBOX
YYaCHUKIB IPOEKTY: OpraHizamisi, sKa 3[IHCHIOE MPOEKT
MEPEMIIIeHHsT BaHTAXy, Ta IHQPACTPyKTypa Ha IDIAXY
TaKoOTO TEPEMIIICHHS, fKa, M’IKO KaXy4d, B LHOMY
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MepeMilIeHH] 3amikaBieHa. Jo mporo ciix momaTw, IIo
¢dakTyHO  Taka  iHQpaACTPyKTypa, SK  MpaBHIIO,
CKJIaJIa€THCA 3 OKPEMHUX «yYaCHHKIBY, a B3aEMOJIS 3 HEIO
PO3MaIa€ThCsl Ha KiNbKa MOMapHUX B3a€MOAIN 13 30BCIM
pi3HMMH  iHTepecaMu, BHKOHABISIMH Ta  IHIIUMH
MOXKIIUBOCTSIMMU Ta 6a)KaHHHMI/I.

TypOyieHTHe
oToYyIue

cepeoBHILE
CTOXACTHYHE

TIynkT
pUOYTTS

Puzuk 1

IMynkr
BiNPaBICHH

a)

TypoyenTHe
0TOouyI0ue

cepeoBHIIe
CTPYKTYpOBaHe

ITynkr
npubyTTs

TIynkT
BilNpaBJIeHH 6)

TypOy1eHTHe
oTovyIue
cepeoBHILE
iHTeJeKTya bHe

Ilynkr
npuoyTTS

IMynxr
BilNpaBIeHH
p: 6)

Puc. 2 — Cxema 63aemo0ii npoekmy nepeseseHHs1
BEUK02ADAPUIMHO20 BAHMANCY 13 PUSUKAMU.:
a — cmoxacmudHuMu, O — CMpYKmMypOGaHUMU,
8 — IHmMeNeKmyanIbHUMU

Hanpuknan, menemxep mnpoekty «llepeBeseHnst
BEIMKOrabapuTHOTO BAaHTAXy» B MPOIECi YIPaBIiHHS
pU3MKaMH  I[bOTO  TPOEKTY  MOXE  ITOCITiJOBHO
pO3B’A3yBaTH Taki CyMDKHI 3amadi: opeHZa Ta
BUKOPHUCTaHHA CIENiaIbHOTO TPAHCIIOPTY, OJOKYBaHHS Ta
nepe0yJOBy JOPOXKHBOTO PyXy Ha HUISAXY IEepPEBE3CHHS,

TUMYACOBHI JICMOHTAX SIEKTPUYHHUX MEpEeK,
nepedyaoBa MOCTIB Ta IMIISIXOMPOBO/IB, TOIIO.

Pom peanpHMX iHTENEKTyalbHUX MapTHEPiB-
CYNPOTHUBHHUKH, 0€3 SKMX JKOAHY 3 LHMX MpodieM

PO3B’s13aTH HEMOJKJIMBO, MOXKYTh OyTH IHTEpIIPETOBaHI B
MPOEKTHOMY MEHE/DKMEHTI SIK  «Ipyr», «Oaitmyxuid
y4acHUK» ab0 «CynpOoTHUBHHK». ToMy mepen Mmo4aTkoM
KOHKPETHOTO ITOTOYHOTO ayTcopcuHry [18] HeoOximHO
crovaTky igeHTH(iKyBaTH, IO SKOi 3 IHMX poJel
BIJTHOCHTBCS TUMYACOBHH IapTHED, a TMOTIM, 3aJISKHO BiX
pe3ynbTary, 3alpOoIlOHYBaTH HOMY MicIleé B YEProBOMY
cnpuHTi CKpamy ab0 «BUKJINKATH HA KOHKYPEHTHY TPy».
B pesynpraTi Ans mpUKIamy 3 MIEPEBE3CHHS
CIEIiabHAX  BaHTaXIB OTPUMYEMO aIaNTUBHY
KOMIUIGKCHY ~CHCTEMY YNpPAaBIiHHSA IIPOEKTOM, SKa
nependavyae HasBHICTb LeHTpaibHoro sapa (L[SI) —
MPOEKTHOTO  MEHEKMEHTY — Ta  mnepudepiitHux
CyOMiIPSAHUKIB, 10 SIKUX MOCIIZOBHO 3BEPTAETHCA SAPO 1
3aKIIF0YaE i3 HUMH Pi3HI YMOBH BiHOIIEHB (puc. 3).

Puc. 3 — Cxema adanmuenoi cucmemu ynpasninms
NPOEKMOM Nepese3eH s BelUK02abapumHo2o 6a2axicy:
1 — 3abe3neuenns cneyianvrozo mpancnopmy (SCRUM);
2 — nasanmaoicenns (SCRUM); 3 — 3abe3neuenns
00pPOJCHBO20 PYXY (2pa); 4 — 3abe3neuents eneKmpuyHUx
Mepedic (2pa); 5 — nid2omogxka Mocmie ma myHeiuis (2pa);
6 — pozeanmavdicennss (SCRUM)

Pesynbratan pobotn OynmM BUKOPUCTAHI B CHCTEMI
MIATPUMKH TPUAHATTS TPOSKTHUX pIllIeHh B YMOBax
inTenektyaabHux pusukiB « SOLINTR» (The adoption of
project solutions support in the fight against intellectual
risks) (puc. 4).

Cucrema mnepembauvae, sk i B SCRUM-
TEXHOJOTIIX ~ YNpPaBIiHHSA  TNPOEKTaMH,  PO3OUTTS
KHUTTEBOTO LMKy IIPOCKTy Ha OKpPEeMi CIPHHTH.

BigMiHHICTE 3MIiCTy KOXKHOTO CIIPHHTY BHU3HA4Ya€THCS
KOHKPETHUM CYOIAPSTHIKOM, SIKOTO Ha IbOMY eTarli
nependavyaeThCs 3aisATH.

Jami miOKIIoYaeTbess 1HTENEKTyalbHa CHCTEMA
(Hampukiag, HEHpOHHA Mepeka), sSKa po3mizHae obpa3
cyOmiapsaHuKa: «apyr» abo  «CynpOTHBHUK». B
3IeKHOCTI BiJl pe3yIbTaTiB pO3Mi3HaBaHHS
BUKOHYIOTBCS ayTCOPCHHI YaCTHHU IPOEKTY B paMKax
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ITOTOYHOTO CIPUHTY SCRUM-texHomori1 abo
3I1HCHIOETHCS BUKIIMK «CYIPOTHBHHKA» Ha KOHKYPEHTHY
Ipy.

SCRUM-TexHonoris

| —— «APY3I»

CMNPUHT 2
ayTCoOpCUHT
-H-E—E—N->
MPOEKTHUN
CRPUHT 1 CMPUHT 3 Hac
«CYNPOTUBHUKUN»

KOHKYpPEeHTHa rpa

BJIOK LUTYYHOI'O IHTENEKTY
1) NPUAHATTA pilleHHA Npo cTaTyc
cybniapsagHuka;

2) onTUMi3auifHi po3paxyHKu

Puc. 4 — Cxema cucmemu niompumru RputiHamms
NPOEKMHUX PilleHb 8 YMOBAX [HMENEKMYAIbHUX PUSUKIE
«SOLINTR»

Cucrema «SOLINTR» Oyna 3anmisna B IIMII
«EXO» (m. binsieka Opmechkoi 0011.) pU TUIaHYBaHHI Ta
OCHAIIICHHI TPOEKTy IMEePEeBE3CHHS BEIUKOrabapUTHOTO
BaHTaXy Ha BifcTaHb 235 KM i3 MO3UTHBHUM TEXHIKO-
€KOHOMIYHUM €(EKTOM.

OOroBopeHHs pe3yJbTaTiB

B poGori B sKocTi 00’€KTYy  AOCIHIIKEHHS
PO3IIISIIAETBCSL  MpPOLIEC  BUKOHAHHA  NPOEKTy  abo
Tporpamu TPaHCIIOPTYBaHHS BEJIMKOrabapuTHUX
BaHTaXIB.

B nesxux Bumamkax el NpoOLEC CTHKAETHCA 13
MIPOTHAIEI0 3 OOKY PI3HMX IHTEJEKTYaJIbHUX OpraHi3amiii-
CyOiAPS/IHUKIB (HANPHUKIIAJ, IUISXOBHUKIB, €JIEKTPHKIB,
ABTOIHCHCKIII, TOMIO), 3 SKAMH JOBOAWUTHCI abo
JOMOBIIATUCS 1, HAaBiTh, THUMYACOBO 3alydaTH iX [0
KOMaHJIH MPOEKTY, a00 BCTYNaTH i3 HUIMH B KOHKYPYIOUY
3a yac, pecypcH Ta KOIITH Tpy.

VYV 1mux opraizaiiii pi3Hi Tl 1 KOXHA I[LJIb M€
BapTICTh. InTenexTyanpHiCTh iHppacTpyKTypH
BU3HAYAETHCS THM, IO BOHA PO30HMTa HA MIICHCTEMH,
KOXKHa 3 SIKUX TpUMaE pillIeHHs 3a JIOTTIOMOT OO JIFOANHH.

Llini  rpaBumiB, K M[OpaBWiIo, KOHKYpYroUi,
HATPUKIAJ, TMEPIIOMY TpPaBII0 MOTPIOHO MepeBe3TH
BaHTaX  4Yepe3 MiCT, a Jpyruid «He  Xoue»

PEKOHCTPYIOBATH MICT, MEPEKPUBATH JOPOXKHIA pyX,
BHUTpPAYaTH TPOIIIi HA BiAMOBIIHI TIOBIJOMJICHHS, TOIIO.
PesymbraTtit poOOTH MiATBEPIKYIOTH MOMKIHBICTH

e(eKTHBHOTO BUKOPUCTAHHS JUIS YIPABJIiHHA IIPOSKTAaMU
MEePEeBE3CHHS BENUKOrabapuTHOIO BAaHTAXKY TiOPHIHOT
KOMOIHOBaHOI CHCTEMH, SKa Ha KO)KHOMY €Talli IPOeKTy
BUSIBJISIE KPU3HW, 10 BUIUIMBAIOTH BiJl MO3UTHBHOI abo
HEeraTUBHOI JIii CyOTipsAHUKIB.

Jdns mpoTumii UMM KpU3aM CHCTEMa CTBOPIOE
TUMYacoBl TPyImH BUKOHABIIB, Iil04nX abo B paMKax
SCRUM-texHomnorii ~ ynpaBiiHHg, abo 3rigHo i3
IIpaBUJIaMH KOHKYPEHTHOI T'pH.

Bce 1e [03BOJS€ TNPUIIBHALIMTH BHKOHAHHS
NPOEKTY B LUIOMY, & TaKOX 3a0IIaJUTH 3HAYHi KOLITH
yCiM ydYacHWKaM TPOEKTHOI MisIIBHOCTI Ha BUKOHAHHI
KO>KHOTO 3 €TaIliB OCTaHHbOTO.

BucHoBku
[IpoananizoBani  MpoOJeMH  TPaHCIIOPTYBAHHS
BEIUKOTa0AapUTHUX  BAaHTaXIB  Kpi3b  00’ekTH i3

PO3BHHEHOI0 1H(QPACTPYKTYporo (MicTa, MaricTpajibHi
IULIXH, TOLIO) 1 BHSBJIEHI TPOEKTHI O3HAKU TaKol
JUSUTBHOCTI: YHIKAJIBHICTh KOXKHOTO IIPOIIECY, HasBHICTBH
T, oOMeKeHHS B Yaci Ta pecypcax, KOMaHIa IPOEKTY,
TOIIO.

[HTEeNeKTyanbHI PU3MKK  TPOTHIII  MPOEKTHiH
IiSUTPHOCTI BWIUIMBAIOTH 13 PI3HUX IHTEpPECIB AESIKHX
CyOmiApsAAHUKIB, yYacTh B TPOEKTI [UII SKUX €
BUMYIIECHOIO  (HampWKiaj,  aAMIHICTpaTHMBHO)  Ta
30HTKOBOIO.

3anponoHoBaHa aJlaniTHBHA KOMIUIEKCHA
CTPYKTypa TEXHOJOTii NpPOEKTHOI MisJIbHOCTI, sKa, B
3aJ@KHOCTI BiA iHTEpecy CyOmiApsIaHUKA, 3MYIIYe
MEHEPKMEHT NPOEKTy moeanyBatucs i3 HuM y SCRUM-
KOMaHay abo IMOYMHATH i3 HUM KOHKYPEHTHY TIpy i3
BTpaTaMu.

PesynbraT poboTH OynM BHKOpHCTaHI B CUCTEMI
MIATPUMKH TPUHHATTA TPOEKTHHX pIMIEHh B YMOBax
iHTeNeKTyanbHuX pm3UKiB « SOLINTRY.

Cucrema Oyna 3amisna B I[IMIT «EXO» mpu
IUIaHYBaHHI, OCHAIlEHHI Ta  peaji3amii  MPOEKTY
MEPEBE3CHHS BEJIMKOTa0apUTHOTO BAHTAXY — JOPOXKHBOT
TEXHIKM — Ha BigcTaHb 235 KM i3 MO3UTUBHHMM TEXHIKO-
E€KOHOMIYHUM e()eKTOM.
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