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AHHOTAIIUA Cywecmeoganue 6 Mupe MHO2UX MemOO0N02Ull YAPAGIeHUs NPOEKMAaMU, OPUECHMUPOGAHHLIX HA PA3IUYHbIE
npeomemuble obnacmu U O0COOEHHOCMU NPOEKMO8, ewe He 2apaHmupyem Ux YCHewlHoe UCHONb306AHUA 6 NPOEeKMHO-
opuenmuposannbix npeonpusmusx. Ilockonvky s@ghekmusnocms >mozo npoyecca 3asucum u om obecneyeHus pasiudHbIMU
nPOSPAMMHO-UHPOPMAYUOHHBIMU UHCMPYMEHMAMU YNPAGTIEHUA NPOSKMAMU, U CAMOE 21A6HOe, Ol MO20, HACKOILKO Meno0002Us
VNPAsNeHUus npoekmamu yuumoléaem cneyu@uxy smozo npeonpusmus. Ilo cymu, peuv udem 0 HeOOXOOUMOCHU Deanu3ayuu
CUCMEMHO20 N00X00d K Yyuemy Chneyu@uxu npoeKmHO-OpUeHMUPOBAHHO20 NPEONPUAMUL 8 NPOYeccax HeOpeHus. Memooonouil
VNPABNEHUss NPOEKMamu U ux 06ecneueHuss COBPeMeHHbIMU UHPOPMAYUOHHBIMU MeXHO02uAMU. TIpoedeHHbIll aHAIU3 NOKA3A, YMO
6 Mupe 60nPOChl BHEOPEHUs U MEMOOO0N0UU, A MAKHCE UHPOPMAYUOHHOU MEXHOIO2UU YNPABTEHUSL NPOEKMAMU 8 OMOENbHOCIU
xopouwio uzyuensl. Ho eonpocul opeanusayuu 63aumooeticmeus KOMNOHEHMO8 U MemoO0a02UL, U UHGOPMAYUOHHOU MeEXHOI02UU
Ynpasnenus npoekmamu mpedyiom ceoezo peutenus. I11okazano, 4mo 6 0CHOGe peuieHus IMoll nPoOIeMbl OONICHA IENHCAMb YemKas
opeanu3ayus npoyeccos GHeOpeHuUs MemoOoIo2Uti U MeXHON02ULl YNPasieHus NPOeKmamu, YUumvl8aloWux yYCiosus u cneyuuxy
NPOEKMOo8 KaHc0020 NpoeKmHO-OPUEHMUPOBAHHO20 npednpusmusa. [ns 2mozo 6 cmamve Npeonodcena eOuHas opeaHu3ayuoHHAs
CMpPYKmMypa — yeump paspabomxu u GHeOpeHUsi KOHKPEeMU3UpPOBAHHbIX MEMOOON0Ull U KOPNOPAMUBHLIX CUCHEM YNpAGLeHUs
npoexmamu. TIokazano, 4mo yeavio yeHmpa A6IAemMcs cO30aHUe CUCeMbl YNPAGIeHUs NPOEKMAMU NPOEKMHO-OPUCHIMUPOBAHHO20
npeonpusmus, 00veOUHAIOWel U MemodoIoUdecKe, U MeXHONOSUUECKUe KOMNOHEHMbL NPOYeccos YNPAGLeHUs NPOeKmamu.
Onpedenenvl 3a0auu yeHmpa 6 npoyeccax nopmeenvHo2o ynpagietus. Buvioenenvl noopaszodenenus u npednosicervl ux QyHKYuu.
Paspabomana ponesaa cmpyxkmypa. IIpeonodicena cxema 63aUMOBIUAHUA MEMOOONOSUHECKUX U THEXHON0SUYECKUX KOMNOHEHIMOE
cucmembl ynpasienus npoekmamu. Onucanvl KOMNOHEHMbl KOHKDEMU3UPOBAHHOU MemMOoO002UN, U UHGOPMAYUOHHOT MEXHON02Ul,
6X00AWUX 6 cucmemy ynpaeieHus hpoekmamu. IIpueedenvl pezynbmamuvl NPAKMUYECKOU NPOBEPKU  NPEOOANCEHHOU
0p2aHU3AYUOHHOT MOOENU HA NPOEKMHO-OPUEHMUPOBAHHBIX NPEONPUAMUAX YKpauHbl.

Knwouesvie cnosa: ynpaenenue npoexmamu; KOHKDEMUSUPOBAHHAS MEMOOONO2UA YNPAGIEHUA NPOEKMAMU; KOPROPAMUGHAS
CUCMEMA YNpasieHus NPOeKmamu; OpeaHU3AYUOHHAS CMPYKMYypa; 6HeOpeHue cucmem YNpasieHus NpoeKmamu; npoeKmHo-
OpUEHMUpPOBanHOe npeonpuamue

ORGANIZATION OF IMPLEMENTATION OF CONCRETIZED METHODOLOGY
AND INFORMATION TECHNOLOGY OF PROJECT MANAGEMENT AS A
UNIFIED SYSTEM OF PROJECT-ORIENTED ENTERPRISE

1. TESLIA, 1. KHLEVNA

Department of technology management, Taras Shevchenko National University of Kyiv, UKRAINE

ABSTRACT The existence of many project management methodologies focused on various subject areas and project features does
not yet guarantee their successful use in project-oriented enterprises. Since the effectiveness of this process depends on the provision
of various software and information tools for project management and most importantly, on how well the project management
methodology takes into account the specifics of this enterprise. In fact, we are talking about the need to implement a systems
approach to taking into account the specifics of a project-oriented enterprise in the process of implementing project management
methodologies and provision them with modern information technologies. The analysis showed that in the world the issues of
implementation both methodology and project management information technology separately studied well. But the issues of
organizing the interaction of components and methodology, and project management information technology require its own
solution. It is shown that the solution to this problem should be based on a clear organization of the implementation processes of
project management methodologies and technologies that take into account the conditions and specifics of projects of each project-
oriented enterprise. For this, the article proposed a single organizational structure - the center for the development and
implementation of specific methodologies and corporate project management systems. It is shown that the purpose of the center is to
create a project management system for a project-oriented enterprise that combines both methodological and technological
components of project management processes. The tasks of the center in the processes of portfolio management are defined.
Departments are allocated and their functions are offered. Role structure is developed. The scheme of the mutual influence of
methodological and technological components of the project management system is proposed. The components of the specified
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methodology, and information technology included in the project management system, are described. The results of the practical
verification of the proposed organizational model at project-oriented enterprises of Ukraine are presented.

Keywords: project management; concretized project management methodology; enterprise project management system,
organizational structure; implementation of project management systems, project-oriented enterprise

BBenenune

CoBpeMeHHbIE  TNPAKTUYECKHE  HWHCTPYMEHTHI
MHOTOIIPOEKTHOTO YIpaBJIeHUs] 0a3UPYIOTCSl Ha CO3/IaHUN
W BHEJIPEHMH  Ha  IPOEKTHO-OPUEHTHUPOBAHHBIX
MIPEANPUATHAX ~ KOHKPETH3HMPOBAHHOW  METOMOJIOTHH
ynpasieHuss npoekramu (KMVYII) um kopmopaTuBHO#M
MHQOPMAIIMOHHON CHCTEMBI YMPABICHUSA MPOEKTaMU
(KCVIlp), apmanTupoBaHHBIX TOJ YyCIOBHUSA OSTOTO
npeanpuaTus. Ecim Bonpocs! BHEAPEHNS U METOI0TIOTHH,
U TEXHOJOTMMU B OTACIBHOCTH XOPOHIO H3YYCHLI, TO
BOIIPOCHI B3aUMOBJIUSHHA, B3aI/IMOI[CI‘/IICTBI/IH
KOMIIOHCHTOB W MCTOAOJIOTHUHU, H CHCTCMBbI Tpe6y}0T
cBOero pemeHus. Benp 3adacTylo BHenpsemas Ha
MIPEANPHUATAA  METOJIOJIOTHSI  YNIPaBJIEHUsT MPOEKTaMU
(P2M, Agile, PMBOK, wu ap.) He obecnedena
WHCTPYMEHTAJIBHBIMH  TPOTPAMMHBIMH  CPEICTBAaMHU
pemIeHnst BcexX 3a/a4 YIpaBICHHS HPOEKTaMH B paMKax
stux  Merojgonoruid. C  gApyrol  CTOPOHBI U
nHpopmanmonnasie TexHoiornn KCVIlp (mampumep, Ha
6aze Primavera, MS Project) He Bcerga COOTBETCTBYIOT
BHEZIPSIEMOI METOOJIOTHH YIIPaBJIEeHHs MpoekTamMu. Ecin
YY€CTh, YTO KOHKPECTU3UPOBAHHAsA YCIIOBUAMU IPOCKTHO-
OPUCHTHUPOBAHHOI'O MIpeaAnpuATUusa METOAO0JIOTUSA
YIPaBJICHUS TPOEKTAMH BKJIOYAET COOTBETCTBYIOLIHE

OM3HEC-TIPOLIECCHI, peryiaMeHTHl, TIOJIOKEHHUSI,
WHCTPYKIIMMA, METOJABl M CIOCOOBI pEHICHHS 3a/ad
VOpaBJICHUS  TMPOCKTaMH, TO MOHATHO, YTO B

WHCTPYMEHTANIbHBIX IPOTPaMMHBIX CPEACTBaX TaKOi
KOHKpeTH3aluu HeT. B sydmeMm cioydae HX MOXKHO
HacTPOUTh Ha YCJIOBHS 3TOro MpeanpusaTus. B xyamem —
Tpedyercss pa3paboTKa IOMOIHUTEIBHBIX MPOTPAMMHBIX
CPEICTB YNpaBIEHUSI MPOEKTAMH, KOTOPBIE MOJIY4YHIU
Ha3BaHUE (GYHKIIMOHATIBHON HaJICTPOUKH B
KOPITOpaTHBHOM nH(pOpMaIMOHHOM cucteme. 1 B TOM, 1 B
JIPYTOM cllyyae HEOOXOJMMO CKOOPIUHHPOBATEH CO3/IaHUE
n BHeapenue u KMVIL, u KCYIIp mns toro, 4yroObl Ha
MIPEANPHUATHH CO3JaTh HauOoJiee MOMXOMAIIYI0 TOJ €ro
YCIJIOBUSI CUCTEMY YNPABICHUS IPOCKTAMM.

AHaJIN3 MCCIIeIOBAHNI U My KAt

OCOOCHHOCTH HCITONB30BAHUS METONOJIOTHH |
TEXHOJIOTHH YTIPaBICHHS TIPOCKTaMH Ha MPOEKTHO-
OPHUCHTHPOBAHHBIX MPEIANPHUATHAX TIPEACTABICHO B
pabotax [I-5]. HegocraTkoM 3THX HCCIEJOBaHUIA
ABISETCS TO, YTO OHH HE OTPAXalT IPOLECC
(hopMHUpOBaHHS TPEICTABICHHBIX 3JCMEHTOB M UX
BHEJIDEHHE IO YCJOBUSL KOHKPETHOI'O IIPOEKTHO-
OPUCHTHUPOBAHHOIO TPEANPHUATHSA. OTO OTPAKEHO B
pabote [6]. B Hei yaensercs BauManue ponu KMVII B
yIpaBICHUN MIPOEKTHO-OPHUEHTUPOBAHHBIMHA
MPEeIIPUATHSIMHA, (OPMHUPOBAHUH €€ WHCTPYMEHTOB. B
paboTe yCTaHOBJIEHO, YTO OJHHM W3 HWHCTPYMEHTOB
KMVII ectp TexHHMYECKHE HHCTPYMEHTBI, K KOTOPBIM

aBTOPbl OTHOCST, B TOM 4HCIEe M HH(GOPMAIIOHHBIC
TeXHOJOTUH. Ponb WHOOPMAIMOHHBIX TEXHOJOTHI B
YIpaBJIeHUH TPOEKTaMu NokKazaHa B paborax [7,8]. B
pabotax [9,10] oTpakeHa BaKHOCTh OPTaHU3AIMOHHON
COCTaBJSIIOIIEW  NpW  BHEOPEHWHM  HOBIIECTB  HA
npeqnpuaTHsXx. B cBoro owepens, w3 pabor [11-13]
MOXKHO cJIelaTh BBIBOA O HHU3KOH KOPPENSLHOHHON
3aBHCUMOCTH MEXIY BHEAPSIEMBIMH METOIOJIOTHAMH MU

TEXHOJIOTUSIMH Ha MPOEKTHO-OPUEHTUPOBAHHBIX
MPEANPUATHH, YTO IPUBOAMT K AncOanaHcy B Ipoleccax
yIpaBJICHUS.

YuuTeiBasg BBIINIECKAa3aHHOE, MOXHO  CJENaTh

BBIBOJ] O B&KHOCTH OPraHM3alli{ €IUHOTO IPOCTPAHCTBA
BHEJIPEHUsT ~ METONOJOrMii W MH()OPMALMOHHBIX
TEXHOJIOTUI YIpaBJIEHHs MPOEKTaMH B MPAKTUKY pabOThI
MIPOEKTHO-OPUEHTHPOBAHHBIX NMPENIPUATHI.

eab padoTsl

Lensro paboThI ABIISIETCA CO3/1aHHE
OpPraHMU3alMOHHBIX OCHOB peanuzanuu TaKoro
B3amMogneiictBua kommoHeHTOoB KMVYIT um  KCVIIp,
KOTOpBIA O0ECHEeUUT HMX HAWIYYIIyI0 HACTPOHKY IpH
YCIIOBHHM MPOEKTHO-OPUEHTHPOBAHHOTO MPEINPUATHSI U
IIO3BOJIMT B IIPOLIECCE TAKOTO B3aUMOJIECHUCTBUS YCUIIMBATh
3¢ PEKTUBHOCTH MPOIECCOB YNPABICHUS MPOEKTaMU. ITO
CieNIaeT BO3MOXKHBIM CO3/1aTh TaKyl OPraHHU3allMOHHYIO
MOJIEPXKKY TpoeKTa (B paMKax KOHKPETH3MPOBAHHON
METONOJIOTHH  YNpAaBJICHHS  MPOEKTaMH),  KOTOpas
obecrieunT  (OpPMHUPOBaHME  METOJOJOTHYECKOH W
TEXHOJIOTUYECKOl OCHOB  BHEIPEHHS COBPEMEHHBIX
METOJOB M  CPEACTB  YIOPaBIEHHS IPOEKTOM B
COOTBETCTBUM C MNPHHIUMNAMU Pa3BUTUS  CIIOKHBIX
OpraHU3alMOHHO-TEXHUYECKUX CUCTEM.

H3i0:xeHne 0CHOBHOIO MaTepHaJia

N KMVII, u KCVYIlp sABIAIOTCS CIIOXHBIMU

OpraHU3alMOHHO-TEXHUUECKIMHU CcUCTEMaMH,
oOecrieynBarONIMA  yNpaBJICHUsT  NPOEKTaMH B
COOTBETCTBUU c MOTPEOHOCTSIMU MPOEKTHO-
OpPHEHTHPOBAaHHOTO  IpeAmnpusatHsi. B pesyibrare

CKOOPAWHUPOBAHHOW pa3zpabotku u BHeAperus KMVYII u
KCVYTIp npeamnpuarne TOKHO TOIYIUTh HEKYIO CHCTEMY
YIPaBICHUS MPOCKTaMH, KOTOpast 3a CIET HHCTPYMEHTOB
W TOpAdKa B HMX peaju3alud  I03BOJIUT  Oojee
3¢ (GEKTUBHO YNPaBIATh MOPTHEIIMH MPOSKTOB 3TOTO
MIPOEKTHO-OPUEHTUPOBAHHOTO MPEANPHUITHUS.

ITon cucremoii ynpasiaenns npoexkrtamu (CYII)
Oynem MIOHUMATh €INHYIO0 COBOKYITHOCTb
METOJ0JI0THYECKHUX, TEXHOJIOTUYECKHUX,
OpPraHM3alMOHHBIX MHCTPYMEHTOB KOHKPETH3UPOBAHHOM
METOJ0JI0T U yIpaBJiIeHUs IPOEKTaMH u
MH()OPMAIMOHHON TEXHOJIOTHH YNPABICHUS MPOCKTAMH,
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BHEZIPSIEMBIX Ha MIPOEKTHO-OPUEHTUPOBAHHOM
MIPEANPUATHH.

Jnis mHTEerpanmumM IpOLECCOB HMX CO3MaHHUA U
BHEAPEHUS npeziaraeTcs co3/1aTh €IUHYIO

OpPTraHU3aIMOHHYIO0 CTPYKTYPY, KOOPIMHHPYIOUIYIO BCE
nporeccel co3manus U BHeapeHuss KMVII u KCVIIp.
Taxast opraHu3aioHHasl CTPYKTypa, KOHKpETHee, LIEHTP
paspaborkn u BHeapenus KMVYII u KCVIIp (LIPB),
MOJXKET HAaXOIUTHCS KaK B IOJYMHEHUH DPYKOBOJCTBA
MIPEANPUATHSA, TaK W B OQHCe YNpPaBICHHUS IPOEKTaMU
(OVII). Muccueii LIPB moxer cmyxuTh paspaboTka u
BHEJIpEHHE METOJOJIOTHH ¥ KOPIOPAaTHBHOW CHUCTEMBI
yNOpaBI€HUS]  NPOEKTaMH,  OPHUEHTHPOBAaHHBIX  Ha
IIPOEKTHO-OPUEHTUPOBAHHOE Tpennpusitue. HadampHuK
HPB Oymer HecTH HEpCOHANBHYIO OTBETCTBEHHOCTH 3a
METOAMYECKOE, OpraHU3allMOHHOE, TEXHHYEeCKoe U
IporpaMMHOe oOecledeHHs IPOIECCOB  YIpPaBJICHUS
npoekToM co3naHus U BHeapeHumss KMVYII u KCVIIp.
Takum o0pazoM, co3laHHEM €TMHOTO OPraHWU3alMOHHOTO
MEXaHu3Ma Ipeclefyercs  I1elb  HMHTeTpaluud U
obecrieueHns B3aMMOBIHMSIHUS IIPOLIECCOB  BHEPEHHMS
CHCTEMBI yIIPABJICHUS TPOCKTAMH.

IIPB nmomxeH COCTOSATh U3 ABYX TpyHIl — TPYIIIBI
pa3paboTKH, BHEZIPEHUS " COINPOBOXKICHUS
KOPNMOPATHBHOI CHCTEMBI YNpaBJeHUS NPOeKTAMHU
NPOEKTHO-OPHEHTHPOBAHHBIX NPEeANPUATHI U IPYIIIHI

pa3paboTku W  BHEApPEHHS OpHUEHTHPOBAHHOW  Ha
IIPOEKTHO-OPUEHTUPOBAHHOE IPEIIPUATHS
KOHKPETH3UPOBAHHOH  METOJOJIOTHHM  YNPaBJICHUS
NPOEKTAMH.

B pesynbrate nestensHocTH 1[PB momkeH ObITh
CKOOpAMHHMPOBAH MpOLECC pPa3pabOTKH W BHEIAPCHHUS
CVII (puc. 1). Ans storo mompasnenenus LIPB momkHBI
BEITIOJTHATE CICAYIOIINE (YHKITIH:

1. TIpynna  paspabomku u  6HeOpeHUA
OPUEHMUPOBAHHON HA NPOEKMHO-OPUEHMUPOSGAHHOE
npeonpuamus KOHKPEMU3UPOGAHHOI Memo00102ul
ynpagneHus npoekmamu

3t0 rpyrmmna CIELUATNCTOB-METOI0JIOTOB,
KOTOpBIE 3HAIOT M YMEIOT pa3padaThiBaTh PErIaMeHTHI,
OlMCaHWe OM3HEC-TIPOLIECCOB, CTPYKTYpPbl H ApYrue
JIOKYMEHTBI, OIPEJCIISIONIHEe METOJOJIOTUIO YIPaBICHHS
MPOCKTaMH B MPOCKTHO-OPUEHTHPOBAHHOM
MpeInpuATHH. B COCTaB TPyNIBI BXOJIST: CIICITHATUCTEI
IO METOJIOJIOTHH YIIPABICHHUS MPOCKTAMU ¥ METOJIUCTEI.

Cneyuanucm no  MemoOOn02UU  YNpasiexus
npoexmamu — IOJDKHOCTb, KOTOpasi BMEHSETCS B
obs3aHHOCTE paboTHmky LIPB. JlaHEBIN crenumamict
BEITIOJTHSCT CHETHaTH3UPOBAHHYIO ¢$yHKIHIO,
MpU3BaHHYIO 00ecrednTh pa3pabOTKy H BHEApPEHUE
OPHEHTHPOBAaHHOW  HAa  NPOEKTHO-OPHEHTHPOBAHHOE
OPEANPUATHE METOIOJOTUH  YIPABICHHUS IPOCKTAMH.
Kpome TOro, oTorT cHenuasMcT BBINOJHIET POJIb
pykoBoautens (MEHeKepa) TpYIHIbl pPa3pabOTKUu U
BHEPCHHUS OPUEHTUPOBAHHON Ha MPOEKTHO-
OpPUCHTHUPOBAHHOE MIPEIIPUATHE METO0JIOTHH

malbloHOB W MOAOOpP HHCTPYMEHTOB  YIIPABIICHHUS
HPOEKTaMH.

OyHKIMOHATBHBIE 00SI3aHHOCTH:
OyHKIMOHANBHBIE 0053aHHOCTH:

—CO3JJaHHE YHHMBEpPCAIBHOTO  KiaccudukaTropa

JIOKYMEHTOB, pabOT, PECYPCOB, CUETOB MTPOEKTOB;

— yOpaBJieHHE MpaBaMH JIOCTyNa TEXHUYECKON
OUOINOTEKH,

— hopMupoBaHue 6a3pl HOPMATHBHO—TEXHUYECKON
JIOKyMEHTAITHH;

—CO3aHNe  JTOKYMEHTOB,
VIIpaBJICHHE TIPOEKTAMH;

— mojteprkKa 6as3bl 3HAHHMI THITOBBIX MPOEKTOB.

perJIaMEeHTHPYIOIINX

—pazpaboTka ¢GOpM TIIAHOB © OTYETOB O
BBITIOJTHEHUH IIPOCKTOB,
—cbop uHpOpMaIUN o BBITIOTHCHHIO

pEerJaMeHTOB IO YNpPaBICHHIO IPOEKTaMH B paboTe
MIPOEKTHO-OPUEHTUPOBAHHOTO MPENIPHUSITHS;

—BeJleHue TexHu4yeckor Oubmmorexkn IL[YII mo
MIPOEKTaM.

—aHaM3 0COOCHHOCTEH yIpaBIIeHNS IPOCKTAMU B
MIPOEKTHO-OPHEHTHPOBAHHOM MIPEIIPUSTHH i
ompeseieHne HAINlOJTHEHHE OPHEHTHPOBAHHOM Ha paboTy
MIPOEKTHO-OPHEHTHPOBAHHOTO TIPEIIPUATHS
METOJI0JIOTHHU YIIPABICHHUS TPOCKTAMU;

—pa3paboTka DdJIEMEHTOB OPHUEHTUPOBAHHOW Ha

paboTy  NPOEKTHO-OPUEHTHUPOBAHHOTO  IMpPENNpPUATHUSL
METOJI0JIOTHHU YIIPABICHUS TPOCKTaMU;
—OIpeJieiecHue  COJAEpXKaHUA  METOIUYECKOTO

oOecrieueHHst IPOLECCOB YITPABICHHS POSKTaMU;
— ynpaBieHue pa3paboTKoil OM3HEeC — MpOLECCOB,

mnpouenyp, MOJIOXKCHHUIT U PEriIaMCHTOB  YIPaBJICHUA
IMPOCKTAMU;
— yIIpaBJICHUC npoueccaMu 06y‘I€HI/IH

METOJOJIOTHH  YIPABICHHUS TPOEKTAMH B IIPOEKTHO-
OpPHEHTHPOBAaHHOM TIPEIIPHUITHH;

—ydacTHe B CTPYKTypHOH W (QYHKIHMOHAILHON
OpraHM3allUH YIPABICHUS IPOCKTAMU;

—yIpaBlieHHE CO3JaHHEM  METOAWYECKOTO U
OpraHU3alMOHHOT0 00ECIeYCHUE TPOLIECCOB YIIPaBICHHS
MIPOEKTaMH;

—pa3paboTka HOBBIX METOZOB  YIPaBJICHUS
MIPOEKTaMH, B OCOOCHHOCTH METO/OB IIJIAHUPOBAHMUS,
MOHHUTOPHHTA U YIIPaBJICHUS BpEMEHEM U PECypcami;

—opraHu3aiys OOy4YeHHs pYKOBOAWTENEH U
KOMaHJI MPOCKTOB W OOeCIeueHHEeM WX HEOOXOIMMBIMH
y4eOHBIMH ¥ HAy4YHBIMH DPa3pabOTKaMH, METOJUKAMH,
KOHCYJIbTAI[HSMHU;

—KOHTPOJb 3a BBIINOJHEHHUEM PpErjlaMeHTOB I10
YOpaBICHUIO  TPOEKTaMH B paboTe  MPOEKTHO-
OPUEHTHPOBAHHOTO TPEIIPHUSITHS;

—CO3/laHH€ U BHEAPEHUE CHCTEMBbl KOHTPOIS 3a
3p(PEKTUBHOCTBIO CTPYKTYpPHOH M (YHKIHOHAJIBHOU
OpraHMU3alH YIIPaBIECHHUS IPOEKTaMH;

— KOHTPOJIb BBIIIOJIHEHUS! TIPOIPaMMbl BHEAPEHUIO

YUPaBJICHUS HPOCKTAMH. METOJIOJIOTHH  YIpaBJCHHS MpPOEKTaMH B  paboTy
30Ha OTBETCTBEHHOCTH: Pa3pabOTKa OM3HEC —  [poeKTHO-OPUEHTHPOBAHHOTO MPENPHSTHS.
OpOLIECCOB,  MPOILEAYP, MOJNOKEHWH, PErIaMEHTOB,
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Memooducm — NOIKHOCTb, KOTOpas BMEHSETCS B
o0si3anHOCTh coTpynuuKy LIPB. JlanHbIi crenuamuct
BBITIOJTHACT CIICIUATM3UPOBAHHYIO (PYHKIMIO, 10 cOOpY,
XPAaHEHUIO U HUCIIOJIB30BAHUIO HOPMATUBHOW U apXUBHOU
uHdopmanmmu, a TaKkKe pa3pabOTKy METOANYECKOTO
obecrieueHH s IPOIECCOB YIPABICHHS POSKTaMHU.

30Ha OTBETCTBEHHOCTH: pa3paboTka Om3Hec —

MPOIECCOB, TPOIECIYp, IOJOKCHANH U PErjaMeHTOB
VIpaBJICHUS MPOCKTAMHU.

2. Ipynna  paspabomku, 6HeOpeHus U
CONnposoIHcoenuUs Kopnopamuenoii cucmembl
ynpaenenus npoekmamu npoekmuo-

OPUEHMUPOSAHHO20 NPEONPUAMUA

JomkxHOCTHBIE ~ OOS3aHHOCTH  CIICIHAJIICTOB
TpyHOIel  pa3padOTKH, BHEOPEHUS M COIPOBOXKICHHS
KOPIIOPAaTHBHON  CHCTEMBI  YIPaBICHHUA IPOEKTaMH

MIPOEKTHO-OPUEHTUPOBAHHOTO TIPEIPHSTUS TIPUBEICHBI
HIDKE.

Aomunucmpamop KCVIIp — ynpaBieHYecKas
poJb, KOTOpas BMEHSeTCSl B OOS3aHHOCTh PAOOTHUKY
LPB. JlaHHbIi MEHEIKEp BBITIOJIHSAET
CHELUAIM3UPOBAHHYI0  YNPABICHYECKYI0  (YHKIHIO,
MpU3BaHHYIO O0OecneduTh cosmaHue u 3(pdexTuBHOE
ncnonb3oBanue KoprnoparuBHoi CucTteMbl YIpaBieHHS
[Ipoexramu.

PesynmpraToM paboTBl TPyHIBl JOJDKHO OBITH
CO3laHMEe  KOPIIOPAaTHBHOM  CHCTEMBI  YIIPaBICHHSA
NPOEKTaMH.
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Puc. 1. —Bzaumosnuanue KMYII u KCYIIp 6 npoexme cozoanus CYII

30Ha OTBETCTBEHHOCTH: COCTOSIHME  YIIPaBJIEHYECKYIO0 (YHKIMIO, TPU3BaHHYIO 00ECHEeYHTh
nHpopmanonHo Gazet KCVIIp wu TexHomorumm  cosjgaHue u 3¢ pexTrBHOE HCIOb30BaHUE
ABTOMAaTU3MPOBAHHOT'O ¢opmupoBannst  KopnoparusHoii Cuctemsl Ypasienus [Ipoekramu:
MH()OPMAIIMOHHOTO pecypca NPOEKTOB. 30Ha OTBETCTBEHHOCTH: IPOrpaMMHBIE CPEICTBA

JlOJDKHOCTHBIE 00S3aHHOCTH: KCVIIp.

—yIpaBieHHE  pa3pabOoTKO W BHEIpEeHHEM JlomkHOCTHBIE 00SI3aHHOCTH:

KOPIOPAaTHBHOW CHCTEMBI YIIPABICHHUS POEKTaMHU;
—OpraHm3anys  TOJYyYeHHS W MOITydYeHHE
uH(opMaLIUK 0 XO/Ie BBHITIOJIHEHHUS! IPOCKTOB,;
—ynpasinenue passutueM KCVYIlp;
— yIpaBJIeHHE MPOLEcCaMi aBTOMAaTH3UPOBAHHOTO
cOopa n 006paboTKH HHPOpMaLNY;
—pazpaboTka cTpykTypsl 1 pyHkunii KCYTIp.
Meneoxcep no HT — yupaBieHUYECKass pOJib,
KOTOpasi BMeEHsieTcss B o00s3aHHOCTH paboTHuky I[PB.
JlaHHBII MeHe/Kep BBINOJHACT CIELHAIN3UPOBAHHYIO

—obecrneyeHne B3aUMOJCHCTBHSI TPOTPaMMHOTO
obecneuennst KCYIIp ¢ BHEITHUMHA TTPHIIOKESHUSMH,

—IIOCTAHOBKA 33Jadll M pa3pabOTKa anropuTMOB
BHEIIIHUX IPWIOKEHUN MHCTPYMEHTaJIbHBIX
NIPOTPaMMHBIX CPEJICTB YIIPaBIECHUS IPOCKTAMY;

—unrerpamust KCYIIp ¢ npyrumu mporpaMMmHO-
I/IH(l)OpMaIJ,l/IOHHI)IMl/I CHUCTEMaMHU IMPOCKTHO-
OPHUECHTHUPOBAHHOI'O MPECANIPUATHSA

—ydJacTHe B pa3pabdOTKe KOPIOPATHBHON CHCTEMBI
YIpaBIICHHUS IPOEKTAMH;
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—pa3zpaboTka MIPOTPaMMHOTO obecrnieueHme
IIPOLIECCOB YIPABICHUS IPOSKTAMHY;

—ocTaHoBKa 3ama4yu Ha co3nanne KCYIlp;

—KOHTPOJb 32  Pa3pabOTKOH  MpPOrpaMMHO-
unpopmanmonusix cpeacrs KCYIp.

Cucmemnolii adMuHucmpamop — poib, KOTopas
BMeHsieTcs B o00s3aHHOCTH paboTHuky L[PB. JlanHbIi
CIELUATNUCT BBINOJIHAET CHEIHMaTU3UPOBAHHYIO
(YHKIMIO, TPHU3BaHHYIO OOECIeYnTh HOPMAIBHYIO
paboTy TexHH4Yecknx u nporpaMMHsbIX cpeactB KCVYIIp u
JIpYyTHX MIPOTPaMMHO-UH(OpMaMOHHBIX cucTeM
MIPOEKTHO-OPUEHTUPOBAHHOTO MPEATIPUATHS.

30Ha  OTBETCTBEHHOCTH: KOMIIBIOTEPHBIE U
cereBble cpeacrtBa KCYIIp m apyrux cucteM HpOEKTHO-
OPUEHTHPOBAHHOTO MPEIIPUATHUS.

J1oIKHOCTHBIE 00S3aHHOCTH:

—yCTaHOBKA M HACTpOiiKa pabo4yMx CTaHIUH

nosb3oBareneit KCYIlp;

—obecneuenne noautuku 6e3onacHoctn KCYIlp;

— ynpasnenue noas3osarensiMu KCVYIlp;

—TEXHHYECKOEe M IPOrpaMMHOE olecrieueHne

apxuBauuu gaHHbx KCVYIlp;

—OpraHu3anysi NPHOOPETeHHS TEXHUYECKHX U

6a30BBIX IPOrPaMMHBIX CPEJICTB;

— TEXHAYECKast MOJJIePIKKa oJIb30BaTeneit
KCVTIIp.
—ympaBlieHHEe  pa3paboTKO U BHEAPEHHEM

MPUJIOKEHUM ONepallMOHHON cUCTeMBI, ceTeil IHTepHeT
u NUntpaner;

—ylpaBlieHHEe KOMIIBIOTEPHOIl CeThI0 NPOEKTHO-
OPUEHTHUPOBAHHOTO MPEANPUATHSI.

IIponykrom JIEATEIIbHOCTH IPB €CThb
METOMONIOTH M MH(OpManMOHHAsS  TEXHOJOTHS
YOpaBIEHUS MPOEKTaMHU MPOEKTHO-OPHEHTUPOBAHHOIO
MIPEIPUATHS.

3. Konkpemusuposannas
ynpagneHus npoeKkmamu

KonkpernszupoBaHHass METOHOIOTHS YTIPaBICHUS
npoeKkTaMu OyAeT BKIIOYATh MOAXOJbI, TMPHHIIMIIBI,
KOHIICIIINY, CTPYKTYpHI, MAaOJIOHBI, MOAEIH U CIIOCOOBI
YIpPaBJICHUS MPOCKTaMH, OTBEYAIOUIMX HOTPEOHOCTIM
KOHKPETHOTO MIPOEKTHO-OPHUEHTUPOBAHHOTO
npennpusaTis. HMHCTpyMEHTOM yIpaBIEHUS MPOEKTOM
¢dopmupoBanust u BHenpeHus KMVYII Oyner ciyxuth
METa-METOAOJIOTHs ynpasineHus mnpoektamu (MMYVII)

[6].

Memooonozus

Hacrtpoiika KMVII Ha ycrnoBus peanu3anuu
MIPOEKTOB MPOEKTHO-OPUEHTHUPOBAHHBIX MPEINPUATHA U
HACTPOHKa MPOCKTHO-OPUEHTUPOBAHHBIX MPEAIPUATHH
Ha ycnoBus npumeHeHuns KMVII mpeamonaraer yder
BCEX OPraHU3allMOHHBIX, KOMMYHUKAI[HOHHBIX CHCTEM U
MH(QOPMAIMOHHBIX TEXHOJOTHH, (QYHKIHOHUPYIOIIUX Ha
npeanpusaTHd. Bce 3TO ucmosnb3yercs ans pa3paboTKu
npoueccoB ynpasieHuss npoektamu KMVII 3a cuer
HCHOJb30BAHUS  HMHCTPYMEHTOB  BIMSHUS U HUX
B3anmogaeicTBuil. [Ipoekr QopmupoBanus M BHEIApEHUS
KMYVII unTerpupyer B3auMoJeCTBUS TEXHOIOTHYECKHUX,

YEJIOBEUECKHIX, METONOJIOTMIECKUX KOMIIOHEHTOB B Cpesie
METa-METOAOJIOTHH YIPABJICHHS IIPOEKTaMU.

IIpu  dopmupoBanmun  KMVYII
IIPOBECTH:

1. CucTeMHBIN aHAIN3 «KaK €CTh» B yNPaBICHUU:
MpEeIIpUATHEM, IPOSKTaMH NPEIITPUATHSL.

2. IlporHo3upoBaHuEe BIUSHHUA BHEAPSIEMOI
METOJIOJIOTHH YTIPaBJIEHHUs] NPOEKTaMH Ha KadecTBO H
5G(QEKTUBHOCTE  yNpaBICHUS  INPEANpHUSITHEM U
MIPOEKTAMH TIPEIPHUSTHS.

3. Ormpenenenrie HMHCTPYMEHTOB METOJOJIOTHH
YIOpaBiICHUS TPOEKTaMH, KOTOpBIE  IIEIecOo00pa3HO
BHEZIPATH HA IPOCKTHO-OPUEHTHPOBAHHOM NPEITPHUATHH.

4. Onpenenenne W peajm3anys BO3ACHCTBHNA Ha
CyObeKTOB yNpaBIEHUS C IEIbI0 HMX BOBICYCHUS B
NpOLIECC  BHEIPEHHs  OTOOPaHHBIX  HMHCTPYMEHTOB
METOJIOJIOTUHU YIIPABICHUS IPOEKTAMHU.

5. Oprasuzanus, IJaHUPOBaHHE W KOHTPOJIb

HEOOXOIUMO

NIPOLIECCOB  BHEAPEHUS  METOAOJIOTMH  YIPaBIICHHS
MIPOEKTaMH Ha MIPOEKTHO-OPUEHTHPOBAHHOM
TIPEATIPUSTHH.

4. Ungopmayuonnaa mexHonous ynpagieHus
npoekmamu

WHdpopmannoHHass  TEXHOJOTHSA  YNPaBICHUS

npoekTamMu OyJdeT BKIIOYaTh KOMIIOHEHTBI, KOTOpBIE
COOTBETCTBYIOT peLIaeMbIM (YHKLIHOHAIBHBIM 3aadyaM.
Oro:

— IJIAHUPOBAHUE;

—MOHHUTOPHUHT (KOHTpOJb BBIMIOJIHEHUS IUIaHa,
yuer Quzndeckux o0beMOB paboT, (UHAHCOBBIA W
OyXrajaTepckuil yuer, OTYETHOCTb);

— yIpaBJIeHHE pecypcamy;

— yIIpaBIlIeHHE ¢duHAHCAMU (cronmocTb0)
MIPOEKTOB;

— obecrieueHne WH(POPMAITHOHHOT O
B3aMOJCHCTBH,

—MHQOPMAIIMOHHBIA  cTaHmapT Om3Heca (Bce

JMaHHBIE O XOJE pealu3aldd MPOCKTA XPaHATCA B
XPaHWIHIIE JaHHBIX U 3HAHUH);

— TEXHUYECKasl cpera.

—Jlns perieHuss 3TUX (YHKIHOHANBHBIX 3a1ad
Hpe/IaracTcs UCTONb30BaTh CPEACTBA:

—UTAHUPOBAHHE ¥ MOHHUTOPUHI TMPOCKTOB —
Primavera unu MS Project;

—ydera BBINTOJTHEHHBIX 00bEeMOB pabor
(PrimaNad) [14];

— yTIIpaBIicHHE ¢uHAHCAMU (cTromMocCTHI0)
mpoektoB. KommrekcHo: Primavera (MS project),

PrimaNad [14];
— ynpasinenue pecypcamu (PrimaNad);
—BeJieHns1 TH)OPMAIMOHHOTO CTaHAapTa Ou3Heca

(6azoBerle — MS SQL Server, mnpukiIagHbic —
OTCYTCTBYIOT);

— MH(OPMAIHOHHOTO B3aUMOJICHCTBUS
(PrimaDoc) [15];

— TEXHUYECKHE BOIPOCHI (nprobperenue

CHELHabHOTO CepBepa, pa3BUTHE JIOKAIBHON CeTH,
YAQJIEHHBIA JOCTYI, YCOBEPIICHCTBOBAHHE TEXHOJIOTHH
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WHPOPMAIIMOHHOTO OOMEHa C KOMIAHMSAMH) — C
NPUBJICYCHHEM  TEXHHYECKHX  CIELUAIUCTOB  Ha
ayTCOPCHHI.

KommnekcHoe pelieHrne NpUBEACHHBIX 3a4ad Ha
6aze 1IPB mact BO3MOXHOCTh YYMTHIBATH BO3HUKAIOIINE
IpY BHEAPEHUH METOJOJIOTHH U TEXHOJOTHH YIPaBICHUS
MIPOEKTaMH IPOOJIEeMBbl W pelaTh MX C IMPHUBIEYCHUEM
CIELMAINCTOB, Pa0OTAIONINX B 3TOM IIEHTpE.

[IpennoxenHas opranuzanus ObuIa anpoOUpoBaHa
B HECKOJIBKUX OTEYECTBEHHBIX MIPOEKTHO-
OpPHEHTHPOBaHHBIX  mpeampuatusx  [6].  Ilpomecc
BHeApenuss KMVII u KCVIIp B 3THX nDpeanpusITHAX
HauynHaics ¢ co3nanus LIPB, pazpaboTku ycraBa mpoekra

co3manmss CVYII, oOydeHms mepcoHanma IIPOEKTHO-
OPUEHTUPOBAHHBIX  IPEAIPUATHH. Ilocne  aTOroO
OproOpeTanuch  HYXHBIE IPOTpaMMHBIE  CPEICTBA,
pa3pabaTbiBasIICh  OHM3HEC-TIPOLIECCHI,  PErJIaMeHTBI,
1I1a0JIOHBI B COOTBETCTBHU €O CBomoM 3Hanuii PM BOK
[16]. Ho nemamoce 3TO0 TakuM 00pa3oM, YTOOBI
pa3pabaTbiBacMbIe HUHCTPYMEHTHI 00s13aTeNbEHO
COOTBETCTBOBAIM  crlienupuKe  padOTBl  MPOEKTHO-
OPHEHTHPOBAHHOTO MPEIIIPHATHSL.

Bo BCeX MIPOEKTHO-OPHECHTUPOBAHHBIX
MpeInpuATHsIX Ha Takod mpoekt yxommn | rox. Ho
MOCTIEAYIOIINE Pe3yIbTaThl PAa0OTHI 3THX KOMIIAHHH B
MIPOEKTHO-OPHEHTHPOBAHHBIX om3Hecax ToKa3a
MIPaBWJILHOCTH BHIOpAHHOTO MyTH 4epe3 co3nanue [IPB u
KOMIUIEKCHOE€  BHEAPEHHE  METOJOJOTMYECKHUX U
TEXHOJIOTHYECKUX HHCTPYMEHTOB yIpaBIeHUs
MIPOEKTaMH.

OO0cyxneHune pe3yJibTaToOB

OnHo3HA4HO, OpraHU3alMOHHBIE BOIPOCHI
SIBIIIIOTCS. OCHOBHBIMH B MpPOLECCaX BHEAPEHUS U
METOJOJIOTUM, U TEXHOJOIMH YIpPaBIECHUS MPOEKTAMHU.
BonpmmHCTBO HCcnenoBaTenell KOHUEHTPUPYIOT CBOE
BHUMaHue Ha wucrnons3oBannd KMVYII u KCVIIp B
mporeccax ymnpabieHusi mpoektamu. CuuTas, 4TO HUX
BHEJIPEHHE — BONpPOC BTOpocTeneHHbll. Ho  kak
IMMOKa3bIBACT ITPAKTUKA, OCHOBHBIC HpO6J’leMH ITPOCKTHO-
OpPUEHTUPOBAHHBIX MHPEANPHUATHH KaK pa3 U COCTOST B
TOM, 4YTO CaM [pOIecC BHEAPEHHUS CTPOUTCA Ha
SBPUCTUYECKUX MOJEISAX U 4acTO MPUBOAUT K HEyJadaM.
Jns ycTpaHeHuss 3TOro B pabOTe TpPEIONKEH HOBBIH
OpPraHU3alMOHHBII MEXaHU3M BHeApeHusa. B ocHoBe
KOTOPOTO HOBOE MOJpa3AEIeHHE — IEHTP pa3paboTKu H
BHeapennst KMVYII u KCVIIp. [IpenmymectBamMu Takoro
MOXOAA SIBISIOTCS:

—KOHIIEHTpalMsi B OJAHOW OpraHU3alMOHHOMN
CTPYKTYpE€ BOIIPOCOB BHEAPEHUS U METOLOJIOIMH, U
TCXHOJIOI'MU YIIPABJICHUA IPOCKTAMMU,

—UCTIONB30BaHUE B Ka4eCTBE METOAOIOTMYECKOTrO
HWHCTPYMEHTA BHCAPCHUSA MCTAa-METOA0JIOTUN YIIPABJICHUA
MPOEKTaMHU.

JIBu>keHHEe MO 3TOMY IyTH JacT BO3MOYKHOCTh
MIPOEKTHO-OPHUEHTUPOBAHHBIM MPEANPUSTHEM YCTaHOBUTH
CHUCTEMHBI KOHTPONb 3a MpoLeccaMH Iepexoja Ha
MpOoQECCHOHATBHOE  YNpaBJICHWE  TNPOCKTaMH,  H,

COOTBETCTBCHHO, Jact BO3MOXXHOCTH
YIIpaBJIATH CBOMMHU IIPOCKTAMU.

3¢ PeKTHBHO

BriBoaBI

[lokazaHo, YTO BHEApPEHHUE W METONOJIOTUMHU, U
MH(QOPMAIMOHHON TEXHOJIOTHUH YIIPaBJIEHHUsS HPOEKTaMU
TpeOyer CO3/IaHue MPOOJIEMHO-OPUESHTHPOBAHHON
OpPraHM3alMOHHOM CTPYKTYpBHl — LEHTpa pPa3padOTKH U
BHenpennst KMVYII u KCVIlp. Takoit neatp obecneunt

YETKYIO OPTaHH3AIIIO TIPOLIECCOB BHEJIPEHUS
METOMOJIOTHH W TEXHOJIOTHH YIPaBICHUS IPOCKTAMH,
YUUTHIBAIOLNIMX  yCIOBUSI W CIENU(HUKY IIPOEKTOB
KaXJI0TO TPOEKTHO-OPHEHTHPOBAHHOTO Npeanpuatus. B
pabore MpeAsoKeHa OpTaHHU3aI[OHHAS u
(GbyHKIMOHANBHAS CTPYKTYpbl 1leHTpa. Paspaborana
cxema B3aMMOBIUSHUS METOJI0JIOTUYECKUX u
TEXHOJIOTHYECKUX KOMIIOHEHTOB CHCTEMBI YIIPaBJICHU
MIPOEKTaMH, KOTOpast MOJIOXKEHA B OCHOBY

METOJI0JIOTMYECKOTO U TEXHOJIOTMYECKOI0 KOMIIOHEHTOB
CVII. IlpuBenensl pe3ynbTaThl MPAKTUYECKOH MPOBEPKU
MIPEATIOKEHHON OpPTaHU3aIMOHHOW MOJAENH Ha IPOEKTHO-
OPUEHTHUPOBAHHBIX NPEANPUATHAX Y KPaUHBI.
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AHOTALIA Icnysannsa y ceimi 6acamvox memooono2ili YnpasnikHa npoeKmamy, OPIEHMOBAHUX HA PI3HI npeOmemHui obnacmi i
0COOIUBOCME NPOEKMIB, We HA 2aPAHMY€E IX YCNIUWHO020 GUKOPUCMAHHS HA NPOEKMHO-OpIcHmoganomy nionpuemcmsi. OCKilbKu
ehekmueHicmo ix 6UKOPUCAHHA 3A1eXHCUMD § 8i0 3abe3neyeHts PISHUMU NPOZPAMHO-IHGOPMAYIIHUMY THCTNDYMEHMAMU YRPABTITHHA
npoexmamu, i Halieono08Hiwe, 8i0 MO20, HACKIILKU MEeMOOO0N02IA YAPAGIIHHA NPOEKMAMU 8PAX08ye cneyuixy ybo2o nionpuemcmasa.
Ilo cymi, mosea iide npo HeobXiOHicmb peanizayii cucmemHo2o nioxody 00 004Ky cneyu@iku NnpoeKmHO-OPIEHMOBAHO20
NIONPUEMCINGBA 8 NPOYECAX BNPOBAONCEHHS MEMOOON02Il YNPABTIHHA NPOSKMamMu ma ix 3a0e3neueHHs cy4acHumu iHpopmayiiuHumu
mexnonocismu. [Ipogedenui ananiz noxaszae, wo 6 ceimi NUMAHHI GNPOBAVIICEHHs | Memodoaoeii, i iHgopmayiinoi mexuonoeii
VIPAGIHHS NPOEKMAMU OKPeMO 000pe susueHi. Ane numanHs opeanizayii 63a€Mo0ii KOMNOHEHMI8 Memooon02ii ma ingopmayitinoi
MexXHON02Ii YNPAasNinHA NPOEeKMamMu 8UMazaromes c6o2o eupiwenus. lloxazamno, wo 6 ocHOGI eupiuienHs yiei npodremu NOGUHHA
Jlexxcamu Yimka opeaizayis npoyecie 6Npoeaoicenss Memoooao2itl ma mexHoao2itl ynpasiinia npoeKmamu, Wo paxoeyoms yMosu
i cneyughixy npoexmis KONHCHO20 NPOEKMHO-OPIEHMO8aH020 nionpuemcmea. /na yvoco 6 cmammi 3aNPONOHOBAHA E€OUHA
Opeauizayiina CMpYKmypa - yeump po3poOKu ma 6nposadHCeHHs KOHKPEMu308aHUX MemoOoJo2il | KOpnopamusHux cucmem
ynpasninua npoexmamu. Ilokazano, wo memoio yeHmpy € CmeopeHHs cucmemu YNpasiiHHa NPoeKmamy npoeKmHo-0pieHMo8aH020
nionpuemMcmesa, wo 00'€OHye i Memooono2iuni, i MexXHOI0STUHI KOMIOHEHMU NPoYecie YNpasiinua npoekmamu. Busnaueno 3ae0anms
yeHmpy 6 npoyecax NopmeenbHo2o0 YnpaeuinHs. Budineno nidposdinu ma 3anpononoeano ix @ymxyii. Po3pobneno ponvosy
cmpykmypa. 3anpononogaHo CXemy B3AEMOSHAUGY MEeMOOONO2IYHUX [ MEXHON02IYHUX KOMHOHEHMI8 Ccucmemu YnpasiuiHHs
npoexmamu. OnUcano KOMROHEHMU KOHKPemu306aHoi Memooonozii ma ingpopmayitinoi mexnonozii, wjo 6xo0smv 6 CUcmemy
ynpaseninna npoexmamu. Hagedeno pezynomamu npakmuunoi nepesipku 3anponoHoeanoi opeaizayitinoi mooeni Ha npoexkmHo-
opienmosanux nionpuemcmeax Yxpainu.

Knrwuoei cnoea: ynpasninus npoexmamu, KOHKPEmMu3o8ana mMemooon02isi YAPAGIiHHA NPOeKmamu, KopnopamusHa iHgopmayiina
MEeXHOI02Is, OP2aHI3ayitiHa CMPYKMYPA, 8NPOBAONCEHHS; NPOEKMHO-0PIEHMOBAHE NIONPUEMCINEO
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