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CTPYKTYPA UH®OPMAIIMOHHOM CPEJIbI JEBEJIOIIEPCKOI'O
INPOEKTA

PaccmoTpeHsl  0COOEHHOCTH TOCTpOEHUS HMH(GOPMAIIMOHHON Cpelbl  JEBEJONEPCKUX  MPOEKTOB.
ChopmynupoBaHHass 3a7ada MOBBIMICHUS S(PQPEKTUBHOCTH JCBEJIONMEHTa HAa OCHOBE pPa3padOTKH
OpPHEHTUPOBAHHBIX HA YCIOBHS YKpawHbI METOAOB, Mozeneil u cTpykryp. [Ipemnoxena oObekTHas u
NpoLeaypHasi CTPYKTYPBI 3TOH CpeJibl U MPEICTABICHBI €€ XapaKTePHUCTUKU.

KioueBble cj10Ba:  JICBEJIONIMEHT, JIEBEJONEPCKHE TPOEKTHI, YIPAaBICHHE MPOEKTaMH,
uHpOpMaIIMOHHAs Cpea, yIpaBieHne nHpopManuei

Beenenue. CTaHOBJIEHHE PHIHOYHOM SKOHOMHMKM B YKpaWHE NMPOOYIWIO K KU3HU
MHOTHE HHHIMATUBBI, CBSI3aHHBIE C (POPMUPOBAHMEM U YBEIUYCHHEM KamuTasia
npeanpuHuMareseil. JlaBHo U3BECTHO, YTO OJHOM U3 Hanbosee JOXOAHBIX U CTAOMIIbHBIX
chep neATenbHOCTH SBJsieTcs HeOBWKUMOCTh. Co3gaHue, SKCIUTyaTallusl, Mpojaxa HIu
cAada B apeH1y 00bEKTOB HEIBIIKUMOCTH — 3TO BBITOJHBINA OM3HEC KaK B Pa3BUTHIX, TaK U
B pa3BuBaromuxcs ctpaHax. [03ToMy 3HAaYMTENbHBIA MHTEpPEC B YKpauHE B MOCJIEIHEE
BpeMsI K JieBeJIonMeHTy [1].

JleBesonepckre MPOEKThl XapaKTEPU3YIOTCS CI0KHOCTBIO M HEONPEAEICHHOCTHIO,
3HAYUTEIBHON 3aBUCUMOCTBIO OT IMHAMUYECKOTO OKPYKEHHSI, BKIIFOYAOIIEr0 COLMAIBHO-
HPKOHOMHUYECKHUE, MOJIUTUYECKUE, (PUHAHCOBO-3KOHOMUYECKUE, 3aKOHOIaTEIbHbIE BIUSHUS
KaK rOCy/IapCTBa, TaK U KOHKYPUPYIOIIMX MPEANPUATUH, a TaKKe MapTHEPOB MO OM3HECY
[1]. 1 onu HEe MOTYT OBITH yCHEIIHbI 0€3 KauecTBeHHOM nHpopmaru. Benenue BpemMenu -
HallTM Hay4yHbIe CIOCOOBI ympaBieHusl WH(pOpMaluen ¢ 1eNbl0 co3Aanus 3PPEKTUBHBIX
CHUCTEM YIIPABIICHHUS IEBEIONIEPCKUMHU ITPOEKTAMM.

AHAIM3 MOCJHEeAHUX HCCIe0BaHMA W mnyOaukaumid. Bonpocam ynpasneHus
JIEBEJIONIEPCKUMHU  MPOEKTAMHM  YAEIBUIOCh 3HAYUTEIBHOE BHHMAaHUE B IPOEKTHOM
meHekMenTe [1 - 5]. Paspaboran Hay4yHO-METOIUYECKH UHCTPYMEHTApUi YIpaBiIeHUs
MPOEKTaMH B YCIOBUAX HeompeaeneHHoctn [6 - 8]. Kpome Toro, B ucciaeqoBaHUAX
3HAUYUTEILHOE MECTO YJAENSETCs BOMNpOcCaM yIpaBieHHs MH(OpMAIMeil Mo MKU3HEHHBIM
uKIIaM npoekToB [9 - 11]. Ho Bo3HuKaeT npobiema MHTErpaluy MoIX0J0B U pa3paboTKu
HOBBIX METOJIOB W MOJIEJeH yIpaBieHUs HHPOpMalueld HWMEHHO B JIEBEIIONEPCKUX
IIPOEKTAX.

Hepemennass panee 4acts mnpoOJembl. Kak 1nokasan aHanu3, OCHOBHBIE
UCCIEOBAHNS HANpaBJi€Hbl HA CO3/IaHHE€ WHCTPYMEHTOB YIPAaBJICHUS MPOEKTaMU B
YCJIOBHSIX TIOJTHOM MH(GOpPMAIIMH WK B YCIOBUSIX HeompeaeneHHocTH. Ho, Bo-TiepBhIX, OHU
c1ab0 yYUTHIBAIOT crielu(uKy JeBeIonMeHTa. Bo-BTOphIX - HE HampaBJieHbl Ha BOIPOCHI
yopaBieHuss HWHPOpMalMel B JIEBEIIONEPCKUX TMPOEKTax, B TOM YHCIE Ha CO3/IaHUE
peseBaHTHOW WH(OPMAIMOHHONW CpeAbl JEBEJIONMEPCKUX MPOeKToB. Takum obpazom,
BO3HUKAET Hay4Has 3aJa4a CO3JaHUs METOJOB, MOJECIIEH U CPEACTB CUCTEM YIIPABICHUS
WH(GOPMAITMOHHON CpPEeIoi NIeBENOTIEPCKUX MPOCKTOB, MOAXOMSAIMINUX I MPAKTUYCCKOM
peanu3aly B yKPAUHCKUX JEBEIONEPCKUX KOMITAHUSIX.

IlocranoBka 3amanmsa. g 3¢dQexTuBHOTO ympaBieHUs ACBEIONEPCKUMHU
IpoeKTaMu HEOOXOJUMO C€O37aTh HAyYHO-METOJOJIOTMYecKui Oazuc Takux (opMm u
METOJIOB yIpaBJICHUS WH()OPMAITMOHHON CPEION ITHX MPOCKTOB, KOTOPHIE MOTYT
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OPUMEHATBCA B JUHAMUYECKOM OKpPY)KEHHMM U  YCJIOBHSX  HEONPEIECICHHOCTH,
MPOAYLUPYEMON COLMATBHO-TIOJUTUYECKOM, SKOHOMHYECKOW CHUTyallue B YKpauHeE,
OTCYTCTBHEM HEOOXOAMMOTO KOJIMYECTBA MPOQPECCUOHAIBHBIX MPOEKTHBIX MEHEIHKEPOB,
c1aboi MOATrOTOBIEHHOCThIO MH(OPMAIIMOHHON WH(GPACTPYKTYpbl U T.A. DTO MO3BOJIUT
co3iaBath 3(PPEKTUBHBIE CUCTEMBI YIIPABICHUS JEBEIONEPCKUMH MPOEKTaMHU, KOTOPbIE
OyayT o0OecreunBaTh yIOBJIETBOPEHUE KECTKUX TPEOOBAHUI MHBECTOPOB K BPEMEHHBIM U
CTOMMOCTHBIM IMapaMeTpaM 3THX IMPOEKTOB UX KAYECTBY B YCIIOBHUIX HEONPEIEIECHHOCTU U
TUHAMUYECKOM OKpYXEHHMH. JlOCTMKEHME TaKuX pe3yJbTaTOB BO3MOXKHO 4Yepe3
pa3pabOTKy OpUTHMHAIBHBIX HAy4YHO OOOCHOBAHHBIX  OPraHU3AIMOHHBIX  (OpM,
METO/IOJIOTUM U TEXHUKW yIOpaBieHUs WH(GOPMAIIMOHHON Cpelod JeBEJONEepPCKUX
npoekToB. B nmaHHOW cTaThe mpeiaraeTcs HOBas CTPYKTypa MH(POPMAIMOHHON cpeibl
JICBEIIONIEPCKOTO  MPOEKTa, KOTOpass MOXKET CTaTb OCHOBOM Ui  JAJbHEUIIHNX
UCCJIeIOBAaHUI U pa3pabOTKU METOOB YIIPaBICHHUs 3TON Cpeioi.

OcHoBHOIi MaTepuas uccjiegoBanuii. OCOOEHHOCTHIO YKPAUHCKOTO JE€BEJIONIMEHTA
€CThb TO, YTO OOJBIIMHCTBO COOCTBEHHUKOB M TOM-MEHEKEPOB TaK CIIEUIAT Peain30BaTh
MIPOEKT, YTO JEJIAIOT 3TO MPHU OTCYTCTBUH JIaK€ MUHUMYMa WH(OpMAIUU O TPOEKTE, TIPH
HEMNOJIHOM paboueil TOKyMEHTaluu, HE 3aK/IFOUEHHBIX J0roBopax u T.1. Bee 3To co3znaer
3HAYUTENIBHYI0 HEONPEACIICHHOCTh WM IPUBOAUT K MHOTOYHCICHHBIM HW3MEHEHUSIM B
MIPOEKTE.

AHanu3 TNOKa3bIBa€T, YTO CYIIECTBYIOLIME MOJEIM M METOAbl HE IO3BOJSIOT
3¢ (GEKTUBHO YIPABIATH MSTKHE KOMIIOHEHTOM JEBEJIOTIEPCKUX IMPOEKTOB. JTa 3ajava
UCCIEOBAaHNs BbI3BaHAa OTCYTCTBUEM B HACTOSIIEE BpPEMs CTAHAAPTOB YIIPABICHUS
uHpopMaImeil 1eBeIONepCKUX MPOEKTOB B MPOIIECCe CO3/IaHusl 0ObEKTOB HEIBIKUMOCTHU
B JIMHAMUYECKOM, TPYAHO IIPOTHO3MPYEMOM OKpY)KE€HHMH. B pesyisbrare, moaxoabl K
MOJIYYCHHIO UH(OpPMAIMU B JCBEIONEPCKUX MPOEKTAX OPUEHTHUPOBAHBI HA CTAHAAPTHHIC
METO/bI U MOJENH, pa3padaTeiBacMbie B chepe MHPOPMALMOHHBIX TEXHOJOTUH. A OHH
c1ab0 NPUMEHUMBI B TAaKUX CJIOKHBIX MPOEKTaX, KAKUMH SBISIOTCA JEBEJIONEPCKUE
MPOEKTHI, K TOMY K€ pEan3yeMble B CIOKHBIX COIHAIBHO-TIOJIUTUIECKUX U (PUHAHCOBO-
SKOHOMMYECKHUX YCIOBUSX YKPauHbI.

Jliss ycTpaHEHUsi STOr0 HeJOCTaTka HEoOXOAMMO IPUMEHEHHE HOBBIX METOJIOB
ynpaBieHuss WHOOpMAIMEel JIeBEJIONEePCKUX MPOEKTOB. METOJ0B, KOTOpBIE MO3BOJIST
CO37aBaTh PEJIEBAaHTHYI0 WH(GOPMAIIMOHHYIO Cpeay mpoekTa, i 3(h(PEeKTUBHOTO
YOPABJICHUS AEBEJIONEPCKUM MPOEKTOM. Toraa ux npuMyT Ha BOOPY>KEHHUE COOCTBEHHUKU
U TOM-MEHEeXepbl MpoekToB. [lo cyTH, ecTh HEOOXOAMMOCTH B CO3/IaHWU HEKOTOPOU
HAJCTPONKM HaJ ITUMH TEXHOJOTHUSAMH B BHUJE CHUCTEMBI YNpaBICHUS HHPOPMAIIMOHHOM
CPENO IEBENONEPCKUX MPOEKTOB.

Hns co3manust S(PQPEKTUBHOW CHUCTEMBI YIOpPaBIEHUS MPOEKTaMH HEOOXOIAMMO
dbopmMann3oBaTh MPOIECC MPUHATHS PEUICHUN HA BCEM MyTH WH(OPMAIMU: OT BHEIIHETO
OKpPY>KEHUSI K NOHMMAHUIO MEHEDKEPOB, UYTO M KOrja MM Hano jAenars. llpu stom
HEOOXOJIMMO PENIuTh PAJl CUCTEMOTEXHUYEeCKuX BompocoB [9-10]. Benp peanuzarus
J1000T0 3aMBICIIa, B TOM YHCIIE U TI0 ONTUMH3AIIMY MTPOIIECCOB yIpaBlieHUs HHPopMmaIme,
JIOJKHA PAacCMaTpuBaThCsA Cpa3y Ha BCEX OdTalax XU3HEHHBIX LUKIIOB 3TOTO 3aMbICIA.
Takum oOpa3oM, y4HWTBIBasi BCE O3TO, MOXXHO CKa3aTh, YTO €CTh OoJiblllas 00JIacTh
NEATEIbHOCTH TI0 COBEPILICHCTBOBAHUIO MPOIIECCOB YNpPaBJIEHUS AEBEIONMEHTOM 4epe3
COBEPILIEHCTBOBAHME MTPOLIECCOB YIPABJICHUS UHPOpPMaALIUEN TPOEKTOB.

TpanuunoHHo, yripaBieHue HHGoOpMaIreil B 1€BEIONEPCKUX KOMIAHUIX U IPOEKTaxX
— TpoIecC, KOTOPBIM OazWpyeTcss Ha 3HAHHUSAX CIHEIUATMCTOB MO HUH()OPMAIMOHHBIM
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TEXHOJIOTHSI, @ HE MPOEKTHBIX MEHEIKEPOB — CIEIUAIMCTOB, TOHUMAIOIIUX NOTPEOHOCTH
OpoeKTa. ITO YCIOXKHSIET M Y/UIMHAET MPOLECChl CO3[JaHUsl CHUCTEM YIIPaBIICHUS
MPOEKTaMH, YTO B CBOIO OYEpE/lb MPUBOAUT K MOTEPSIM B MPOEKTaX. IDTO OOBACHSIETCS
NPUYUHAMMU:

1. PykoBoauTenu MpPOEKTOB, SIBISIOLIUECS MPO(ECCHOHATBHBIMUA MPOEKTHBIMU
MEHE/DKepaMM, 3aHSAThl «CBOMMH» MPOEKTaMHM, a He MpolOjJeMaMu YIpaBiICHUs
uH(OPMAIIMOHHON cpeol mpoekToB. OHU PyKOBOAAT (HOPMHUPOBAHUEM MPOIYKTOB
IPOEKTOB, & HE CO3/IaHMEM CHCTEMBbl YNpaBJICHUS, B OCHOBE KOTOPOM CBOEBpEMEHHas U
noJiHas uH(opMaIus o0 MPOEKTE.

2. OtcyTcTBUEM OMbITa TPO(PECCHOHATBFHOTO YIIpaBieHUs HHPOPMAIIMEH B MPOCKTaX.

3. HenonmHOTO#, HETOYHOCTHIO, HECBOEBPEMEHHOCTBIO MOCTYIUICHUSI HHPOPMAIIUH U3
Pa3IUYHBIX UCTOYHUKOB.

C [1pyroil  CTOpPOHBI, CYIIECTBOBAHHWE PETJIAMEHTUPOBAHHBIX  MCTOYHUKOB
uHpoOpMaIUU B JIEBEJIONEPCKUX MPOEKTaX MO3BOJSET CTaHAAPTU3UPOBATH MOAXOIBI K
yrnpaBieHuio HHGOpMalUMOHHON cpenoil. s 3Toro HeoOXOOUMO OTKIOHHUTBCS OT
TPaJAMIIMOHHON CXEMbI peaju3alud WH(OOPMAIMOHHBIX TEXHOJIOTHH KaK COBOKYITHOCTHU
METOJIOB M CPEJCTB IpeodpazoBanusi HHGOPMAIMU OT BUa HH(OOPMAIIMOHHOTO pecypca K
BUIy HMH(DOPMAMOHHOIO  MPOAYKTa, a pPacCMOTPETb  BOIPOCHl  YIPaBJICHUS
UH(OPMAIIMOHHON CpEeZIof AEBEIONEPCKOro MPOEKTa KaK YIpaBJICHUS U OOBEKTaMHU, H
npoueccamu  [10]. HMcxoms w3 a3toro, mpemnaraercsi 4-X ypOBHEBas MOJENb
UHPOPMAIIMOHHON  Ccpelbl  JIEBEJIONEPCKOro  MPOEKTa: 3TO  ypOBHU  3HAHMIA,
UH(OPMAIIMOHHOTO TMPOAYKTa, HH(POPMALMOHHOTO pecypca W HMHPOPMALMOHHOTO
okpyxeHus. Pa3paboTaB aeranbHyt0 MOAETh MHPOPMAIIMOHHOW Cpe/Ibl, MOXKHO OTBETHTH
Ha BOIPOC — Kakasg CHUCTeMa yhpaBieHus WHPOPMAIMOHHOM Cpenoil HyKHa
JIEBEJIONIEPCKON KOMMaHUM, CHOPMYIUPOBATh KPUTEPUH, LEIHM U CTPYKTYpy Takou
CUCTEMBI U pa3paboTaTh pallOHAIbHBIE MPOIIECCHl HATTOJHEHUS 3ToU cpefbl. [1ycTh

1. S URLETEER IR g UHGOPMAIMOHHOE OKPYKEHHUE JICBEIIONEPCKOTO MPOCKTA.
Ot0 wuH(OpMalMsA, XpaHAMascs B Pa3HOOOPA3HBIX HWCTOYHMKAX MPHUHAJICKAIIUX
OpraHu3alUsAM € JIIOJIIM, OTHOCSIIUMHUCS K OKPYXXEHHUIO TMPOEKTa. ITO MOTYT OBIThH
pa3nuYHble HOPMATHUBHBIE M BEJOMCTBEHHBIC IOKYMEHTHI, TPEOOBAHUS KOHTPOJIUPYIOIINX
U oO0ecreynBaroliX OPraHoB, apXWBbl W HWHTEPHET-cpeda U T.A. byaem cuutaTh
MHOK€CTBO OTKPBITBIM, ITOCKOJIBKY PaMKH 3TOT'0 OKPY>KEHHUS OUYEPTUTH HEBO3MOKHO.

2. F={iniind MH()OPMAIMOHHBIA PECYpC NIEBEIONEPCKOTO MPOEKTa. ITO
HOPMATUBBI, MPOEKTHO-CMETHAsA U KOHCTPYKTOPCKO-TEXHOJOTHYECKas JTOKyMEHTAIus,
BEJIOMCTBEHHBIC PEIICHUs,, METOIUKA U T.1. VcTouHukoM HMH(OPMAIMOHHOTO pecypca
SBIIICTCS HMH(POPMAIIMOHHOE OKPY)XCHHE JICBEJIOTICPCKOM KOMITAHMM W 3HAHUS
CHEIUATUCTOB, (OPMHUPYIONIUX MUHPOPMAIMOHHBIA PEeCypc, a Takke mpodeccruoHanbHas
NESATENbHOCTh CHEIUAINCTOB M MEHEIKEPOB 3aWHTEPECOBAHHBIX CTOPOH IPOEKTA,
HarpaBlieHHass Ha (HOpPMUpPOBAHHE HEOOXOJAMMOW MJii  JIEBEJIONIEPCKOrO MPOEKTa
UHpOpMaIIH.

1" = {i,i},....i0 y
3. (LEEEEEEEC NS g UH(GOPMAIIMOHHBIM MPOJIYKT JEBEJIONEPCKOro MpOeKTa
(uHpopManMsg HUCHONB3YyETCS B IPOLIECCE NPHUHATUSA PELICHWM MEHeIKepaMu U

CHELMATIUCTAMH). HcTounnkom MH(POPMALIMOHHOTO pOAyKTa ABIISIETCS
UHPOPMAIIMOHHBIN pecypc JEeBEJONEPCKOM KOMIAHUM M 3HAHUS CHEIHAUCTOB,
dbopMupyroumx HHGOPMAITMOHHBIN MPOTYKT.
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4, : ={';"3"""’3H} — 3HaHUS MEHEIKEPOB U CIELUMAIMCTOB, OTHOCIIIHUECST K
npodeccroHanbHOW JeATeNbHOCTH B c(epe ympaBlieHUsS JEBEJIONEPCKUM TMPOEKTOM.
Hcrouynnkamu 3HaHUM SIBISIETCA MPOLIECC MOATOTOBKH MEHEIKEPOB U CHEIUATUCTOB (UX
ydeba), OmbIT, HAKOIJICHHBI B 3TOM WM APYTUX MPOEKTaX, WHGOPMAIIMOHHBIN MPOIYKT
IIPOEKTA.

Pa3Butne mHpopmMarmoHHON cpeapl BO3MOXKHO TOJBKO B TOM cCillydae, €Ciu B HeW
MOCTOSTHHO PEAM3YIOTCSA Pa3HOOOpa3HbIe MPOIEeAyphl Mpeodpa3zoBanus WHGOPMAIUA OT
BUJa WH(POPMAIIMOHHOTO OKPYKEHHMS K BHUIYy HWH(DOPMAIMOHHOTO pecypca, OT BHIA
nH(GOPMAIIMOHHOTO pecypca K BUAY WH(OPMAIIMOHHOTO MPOIYKTa M, HAaKOHEI, OT BHUJIA
WH()OPMAIIMOHHOTO TPOAYKTAa B 3HAHUA CICIHAINCTOB W MEHEIKepoB. Baemem
0003HaYeHUS

F
1. — mpoueaypel npeoOpazoBaHus MH(DOPMAIMOHHOTO OKPY>KEHHS B
MH(POPMALIMOHHBIN pecypc IeBEI0NEePCKOro IPOeKTa.
F
2. — mpouenypsl mpeoOpazoBaHus MH(MOPMAIMOHHOTO pecypca B

UH(OPMAITMOHHBIN TTPOYKT.

3

3. " — mpoueaypsl npeoOpa3zoBaHus HHOOPMAIMOHHOTO MPOIYyKTa B 3HAHMS.
Bce mpouenypsr npeoOpa3zoBanus HHGOPMAIMH SIBISIOTCS 3JIEMEHTOM CHCTEMBI
ynpaBieHusi ”HPOPMALIMOHHON CpeIoi AeBEIONEePChKOro MPOEKTa:

F=F OUF' UF = ¥
— [pouexypsl ympaBiaeHUs HMHGOPMALUOHHON  cpelnoi

nesenonepckoro npoekta (ITYUC JIIT).
Tenepb MOXHO 3amUCaTh:

S=1Irulful"ulPuUF R UF!
nHGOPMAITMOHHAS CpeJla JICBEIIONEePCKOTO

HpOCKTa, B KOTOpOﬁ peaHI/ISOBaHBI HpeOGPaSOBaHI/IH
0 Fr .
I —1"
r F! .
I'—1"

IS,

Teneps HEOOXOAMMO C MO3UIUI METOAOIOTHH YIPABICHUS MPOSKTAMHU IS KaXKJ0TO
Tuma npeodpazoBanus nHbopMalu (MHPOPMAITMOHHBIX TPOIEAYP) ACBEIONEPCKUX
MIPOEKTOB pa3pabOoTaTh TEXHOJOTUUECKHUM CTAHIAPT YIPABICHHS HHPOPMAIIMOHHOM
cpenoi. B aToM paspese il yCrenHoM 1esTeIbHOCTH Ha OTEUECTBEHHOM PBIHKE Ka)ast
JIeBEJIONEepCKasi KOMIaHUs JIOJDKHA CO3/1aBaTh CUCTEMBI YITPABICHHS HHPOPMAIIMOHHOM
Cpenou, XapaKTepu3yIOIIUeCs:

B pa3pe3e oprann3aumoHHOr0 KOMIOHEHTA:

¢ 5(pQeKTUBHBIM yTpaBICHUEM TEXHOJIOTHEH TIepepaboTKH HHPOPMAIIUH;

® YJaCTHEM KOMIIETEHTHBIX CIEIUAINCTOB;

® HUIUYUEM CHCTEMbI MOCTOSHHOTO OOYYEHHUsI MU KOHTPOJIS 3a MPOPECCHOHAIBHBIM
YPOBHEM YJICHOB KOMAaH]I TPOEKTOB;

® ICTIOJIb30BaTh MUPOBYIO TIPAKTUKY MIPOSKTHOT'O MEHEKMEHTA,;

e [ICHTpanu3alue B (PYHKIUAX yOpaBieHUs WHPOpMAIMEl B TPOEKTaxX - IEHTP
(oduc) ynpapiieHUs] TPOCKTAMU;

o [ICHTPHI (O(UCHI) YIpaBICHUS MPOCKTAMU JOJDKHBI CTaTh OCHOBHBIM 3BEHOM B
yIpaBJIeHUH UH(POPMAITMOHHON CPEeIO AEBEIONEPCKUX TPOEKTOB.
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B pa3pese pyHKIMOHAJIBHOIO0 KOMIIOHEHTA:

® CTaH/IapTOM yTpaBieHUs HHOPMALMOHHOMN cpefiof AeBEONEPCKUX MPOEKTOB;

® [IOCTOSIHHBIM ~ YCOBEPILIEHCTBOBAHUEM TMPOIECCOB yIMpaBieHusi HHpopmaiuen
JIEBEJIONEPCKUX MMPOEKTOB;

® CUCTEMOM yNpAaBJICHUA JIOKYMEHTOOOOPOTOM, KOTOpas IO3BOJUT JOBOJIUTH
HYKHYIO0 HH()OPMAIUIO O MEHEKEPOB U CIEHUATICTOB MPOEKTOB.

B pa3pe3e Ttexnosiornueckoro komnonenrta MCVYII:

e HQOPMAITMOHHOW  TEXHOJIOTHMEW  yImpaBieHHS  WHMDOPMAIMOHHOW  Cpeon
JEBEJIONEPCKUX MTPOEKTOB;

e cucTeMod WH(GOPMAIIMOHHON TMOJIEPKKH JIEBEJIONEPCKUX TMPOEKTOB, KOTOpas
MO3BOJIUT BBLACTATH U3 Cpebl (PYHKIIMOHUPOBAHUS U CBOEBPEMEHHO, U B TIOJHOM 00beMe
oTpaxkaTb B HMH(OpPMALMOHHOW cpene HMH(GOPMALUIO O PEATUIOBAHHBIX JEHCTBUSX I10
IIPOEKTaM;

e cucteMoi HMH(GOPMALIMOHHOTO B3aUMOJICHCTBUS B JEBEJIONEPCKUX IPOEKTaX,
MO3BOJISIIOIYI0 BECTH W YCOBEPIICHCTBOBATH (POpMaTn30BaHHBIA HH(POPMAIIMOHHBIN
00OMEH MEXy YYaCTHUKAMU yTPABICHUS TPOCKTaMHU.

Peanuzammsi mnpuBeneHHbIX (QYHKIMNA BO3JIAraeTcs Ha CHCTEMY YIIPABJICHUS
UH(POPMAITMOHHOM Cpelloil NeBENIONEPCKUX MPOSKTOB U 00ECIIEUYNBAET CO3[JaHHE CUCTEMBbI
VIOpaBJICHUsS MPOEKTaMHU B MPOLECCE pea3alydyd HWHBECTULHMOHHBIX IPOEKTOB
JICBEIIONEPCKON KOMITAHUU.

BuiBoabl. ChopmynupoBaHa 3a7aua NOBbIICHUS YPHEKTUBHOCTH JEBEIONMEHTA Ha
OCHOBE pa3pabOTKW OPUEHTHUPOBAHHBIX HA YCJIOBUS YKpauWHbl METOJOB, MOJEIEH U
CTPYKTYp ymHpaBlieHus: WH()OPMAIMOHHOW Cpefol JeBenonepckux mpoekToB. IlokazaHo,
YTO CJIOKMBIIASICS B JIEBEJIONIMEHTE CUTyalusi TPeOyeT MOCTPOCHUS CUCTEM YIIPABIICHUS
POEKTaMH, CIIOCOOHBIX CBOEBPEMEHHO M 3(PPEKTUBHO HCIOIBb30BaTh MH()OPMALIMOHHBIN
pecypc BO Bcex mpolieccax yrpasiaeHus. Heo0Xoaumbl HOBbIE MOAXOAbI, HOBbIE B3TJISbI,
HOBBIE METOJbl yMpaBICHHUS HHPOPMAIMOHHOM CpENIoi, METOMAbI, KOTOPhIE MOTYT
3¢ (dEeKTUBHO TPUMEHATHCS B COOTBETCTBHU C TEMH TPEOOBAaHUSIMHU, KOTOPBIE CETOJHS
MPEABSABIAIOTCS K JEBEIONMEHTY. M naHHas ctaThs mpeasiaracT TaKou MOaXo.

Boinenensl OCHOBHbIE HAINpaBJICHUsI Pa3BUTHUS, COCTAB U COBPEMEHHBIE TEOPETUKO-
METOJUYECKHE KOHIICTIIIMU MOCTPOCHHUSI CHCTEM YTMpaBIeHHs MHPOPMAIMOHHOW cpenoi
JIEBEJIONEPCKUX MPOEeKTOB. CIEMyIonuM IIaroM WCCIIEIOBAaHUs SIBISETCS TMEPEexXol K
CO3JIaHUI0 MOJIEeIEH, METOJIOB, CTAHAPTOB M TEXHOJOTUU YIpaBiIeHUS MHPOPMAIIMOHHOMN
cpenoi. OTomMy OyIyT MOCBSIIEHBI TOCIEAYIOIINE PadOThI aBTOPA.
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CtpykTypa nHpopMaunHoHHOI cpeabl AeBejonepckoro npoekra/ B. B. I'on // Bicauk HTY
«XTIII». Cepisi: HoBi pimenns B cydyacHux TexHonorisx. — X: HTY «XIID», — 2013. - Ne 70 (1043). — C.95-
100 . — bi6miorp.: 11 Ha3B.

PosrissHyTi  0coOnmBOCTI TOOYMOBH 1HPOPMAIIHOTO CepeOBHINA JIEBEJIONEPCHKUX IMPOCKTIB.
CdopmynboBaHa 3ajada MiABUINCHHS €(QEKTUBHOCTI JIEBEJIONEPCHKUX IPOCKTIB HAa OCHOBI PO3pOOKH
OpIEHTOBaHUX Ha YMOBH YKpalHU METOJIB, MOJEJEH i CTPYKTyp. 3apOIOHOBAHO O0'€KTHA 1 MPOIeIypHA
CTPYKTYpPH IIbOTO CEPEIOBHUINA 1 MPEACTABIICHI 11 XapaKTePUCTHKH.

Kiaro4oBi cjioBa: JeBEIONMEHT, JIEBEIONEPChKI MPOCKTH, YNPaBIiHHS MPOCKTaMH, iHpopMaIliitHe
CepeoBHILE, YIPABIiHHS iH(OPMAIIIEIO

The features of construction of informative environment of projects development are considered.
The problem of increasing the effectiveness of development projects through the development of targeted
conditions Ukraine methods, models and frameworks. The objective and procedural structures of this
environment are offered and its descriptions are presented.

Keywords: development, development projects, project management, information environment,
information management
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MEJUIINHCKAA THOOPMAIINMOHHAA CUCTEMA
JANATHOCTHUKU I'PYIIIBI PUCKA HHCYJIBTA

JlaHHas cTaThs MOCBSIIEHA BOMPOCaM pa3pabOTKU MEAMIMHCKONW MH(POPMAIIMOHHOM cHcTeMBI [t cOopa,
XpaHeHus, 00pabOTKM M aHaNIM3a JAaHHBIX MMAIMEHTOB TPYIIBI PUCKA HMHCYJIbTa KaK YHUBEPCAIBHOTO
«MHCTPYMEHTa» I HAKOIUICHWs, XPaHEHMs M, aHaJIM3a BCEX CBEAEHUM 00 oOpalleHuMH NalueHTa 3a
MEIUIUHCKOM IOMOILBIO, a TakKe MPOTHO3MPOBAHUS BEPOSTHOCTH BO3HMKHOBEHMS HHCYJIbTA.
PazpabaTbiBaeMast cucTeMa MOXKET MCIIOIb30BATHCS B PA3IMYHBIX MEIUIIMHCKUX YUPEKACHUSIX.

KiroueBblie ¢j10Ba: MHCYJIBT, MEAULIMHCKAs MH(QOPMALIMOHHASL CUCTEMA, YJIEKTPOHHAs MEAULIMHCKAsI
3aIUCh, MIEKTPOHHAS HUPPOBAsI NOIIKCH.

BBenenne. UMHCynmbT — OCTpO  pas3BUBaIOLIEECs  HApYyLWIEHHWE  MO3TOBOIO
KpPOBOOOpAIllEHUs, COMPOBOXKIAIOIIEECs MOBPEKICHUEM TKAaHM MO3Ta U pPaccTpOilcTBOM
ero (yHkmmii. BeiiensioT aBa OCHOBHBIX BHJA WHCYJIbTA: T€MOPparudyeckuil (pa3phiB
CTEHOK COCYJIOB F'OJIOBHOTO MO3ra) U HIIEMUYECKUH (3aKyTIOpPKa COCYJIOB TOJIOBHOTO
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